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|LAS)

M_ GENERAL FUND

CONVENTION AND
VISITORS AUTHORITY

Comparative Balance Sheet (Unaudited)
As of June 30, 2009

FY 08 FY 09
ASSETS
Cash, Investments & Other Assets $ 40,628,730 $ 26,056,563
Receivables & Prepaids 29,408,985 18,674,212
Due from Other Funds 11,207,083 786,640
Total Assets 81,244,798 45,517,416
LIABILITIES
Accounts Payable * 17,382,715 21,655,786
Due to Other Funds / Other Governments 6,287,150 4,740,785
Total Liabilities 23,669,865 26,396,572
FUND BALANCE
Fund Balance, Beginning of Year 37,140,544 45,727,619
Revenues Over (Under) Expenditures 20,434,389 (26,606,775)
Total Fund Balance 57,574,933 19,120,844
TOTAL LIABILITIES AND FUND BALANCE $ 81,244,798 $ 45,517,416
* Accounts Payable includes Accrued Payroll & Related Items and Deferred Revenue & Customer Deposits
Statement of Sources & Uses of Funds (Unaudited)
For the Period Ending June 30, 2009
YTD Annual Budget
Actual % of Total Budget Remaining
SOURCES OF FUNDS
Beginning Fund Balance $ 45,727,619 17% $ 45,727,619 $ -
Room Tax 176,726,992 65% 178,000,000 (1,273,008)
Charges for Services - LVCC 41,475,108 15% 42,036,000 (560,892)
Other * 9,198,369 3% 10,713,400 (1,515,031)
Total Sources $ 273,128,088 100% $ 276,477,019 $ (3,348,931)
USES OF FUNDS
General Government $ 12,864,291 5% $ 13,416,206 $ 551,915
Advertising 89,547,752 33% 89,821,417 273,665
Marketing 29,555,581 11% 31,987,648 2,432,067
Operations 37,053,403 14% 39,386,797 2,333,394
Community Support & Events ** 27,018,141 10% 27,130,326 112,185
Other *** 57,968,077 21% 58,948,484 980,407
Ending Fund Balance 19,120,844 7% 15,786,141 (3,334,703)
Total Uses $ 273,128,088 100% $ 276,477,019 $ 3,348,931

* Other Sources includes gaming fees, Cashman Center facility charges, other charges & fees, and interest earnings.
** Community Support and Events includes Collection Allocation, grants, Las Vegas Events and special events
*** Other Uses includes operating transfers to the capital and debt service funds.
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b

CONVENTION AND
VISITORS AUTHORITY

GROSS ROOM TAX REVENUE
FY 2009 Through June 30, 2009

Comparison of FY 2008 Actual to FY 2009 Actual

Month Variation
Activity | Received FY 08 Actual FY 09 Actual Month YTD % Month | % YTD
Jun Aug $ 17,313,678 | $ 16,529,606 (784,072)( $ (784,072) -4.5% -4.5%
Jul Sep 17,181,824 15,253,433 (1,928,391) (2,712,463)| -11.2% -7.9%
Aug Oct 16,392,143 16,387,850 (4,293) (2,716,756) 0.0% -5.3%
Sep Nov 18,241,272 17,040,604 (1,200,668) (3,917,424) -6.6% -5.7%
Oct Dec 21,087,534 17,069,676 (4,017,858) (7,935,283)| -19.1% -8.8%
Nov Jan 16,706,517 14,094,823 (2,611,694) (10,546,976)| -15.6% -9.9%
Dec Feb 14,102,551 11,023,651 (3,078,900) (13,625,876)| -21.8%| -11.3%
Jan Mar 19,176,181 13,441,466 (5,734,715) (19,360,591)| -29.9%| -13.8%
Feb Apr 17,986,609 13,544,611 (4,441,998) (23,802,589)| -24.7%| -15.0%
Mar May 21,597,387 13,921,781 (7,675,606) (31,478,195)| -35.5%| -17.5%
Apr Jun 20,356,327 14,307,316 (6,049,011) (37,527,206)| -29.7%| -18.8%
May Jul 20,601,671 14,112,176 (6,489,495) (44,016,701)] -31.5%| -19.9%
$ 220,743,694 | $ 176,726,992
Comparison of FY 2009 Budget to Actual
Month Variation
Activity | Received FY 09 Budget FY 09 Actual Month YTD % Month | % YTD

Jun Aug $ 17,300,000 [ $ 16,529,606 (770,394)( $ (770,394) -4.5% -4.5%
Jul Sep 17,200,000 15,253,433 (1,946,567) (2,716,961)| -11.3% -7.9%
Aug Oct 16,700,000 16,387,850 (312,150) (3,029,111) -1.9% -5.9%
Sep Nov 18,400,000 17,040,604 (1,359,396) (4,388,508) -7.4% -6.3%
Oct Dec 21,400,000 17,069,676 (4,330,324) (8,718,832)| -20.2% -9.6%
Nov Jan 15,300,000 14,094,823 (1,205,177) (9,924,009) -7.9% -9.3%
Dec Feb 14,600,000 11,023,651 (3,576,349) (13,500,357)| -24.5%| -11.2%
Jan Mar 20,200,000 13,441,466 (6,758,534) (20,258,891)| -33.5%| -14.4%

Board approved on April 14, 2009 to reduce FY09

Budget from $224,000,000 to $190,000,000.
Feb Apr 14,395,000 13,544,611 (850,389) (850,389) -5.9% -5.9%
Mar May 18,500,000 13,921,781 (4,578,219) (4,578,219)| -24.7%| -16.5%

Board approved on May 12, 2009 to reduce FY09

Budget from $190,000,000 to $178,000,000.
Apr Jun 14,800,000 14,307,316 (492,684) (5,070,903) -3.3% -3.3%
May Jul 15,000,000 14,112,176 (887,824) (887,824) -5.9% -0.7%

$ 178,000,000

$ 176,726,992
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LAS

M— AVERAGE DAILY RATE AND
CONVENTION AND OCCUPANCY

VISITORS AUTHORITY

AVERAGE DAILY RATE

Variation
FY 2008 FY 2009 Month YTD
June $ 09064 |9% 87.28 -3.7%| -3.7%
July 86.54 79.47 -8.2%| -5.9%
August 83.79 83.96 0.2%| -3.9%
September 96.29 95.24 -1.1%| -3.2%
October 106.35 92.12 -13.4%| -5.5%
November 92.53 83.30 -10.0%| -6.3%
December 80.00 67.59 -15.5%( -7.4%
January 104.80 82.55 -21.2%| -9.4%
February 99.21 79.23 -20.1%| -10.6%
March 107.04 71.52 -33.2%| -13.2%
April 105.91 74.61 -29.6%| -14.8%
May 104.60 74.08 -29.2%| -16.1%
Average | $ 96.47 |$ 80.91

Average Daily Rate is a blended average of the taxable rates for
all of the hotels and motel units in the Las Vegas, Laughlin and
Mesquite areas

OCCUPANCY RATE

Variation
FY 2008 FY 2009 MONTH| YTD
June 90.5% 87.7% -3.1%| -3.1%
July 90.7% 85.8% -5.4%| -4.2%
August 89.6% 86.8% -3.1%| -3.9%
September 89.6% 82.3% -8.2%| -4.9%
October 90.6% 82.4% -9.1%| -5.8%
November 85.3% 77.7% -8.9%| -6.3%
December 80.9% 71.6% -11.5%| -6.9%
January 84.0% 71.4% -15.0%| -7.9%
February 87.5% 82.9% -5.3%| -7.6%
March 90.4% 85.0% -6.0%| -7.5%
April 89.0% 86.9% -2.3%| -7.0%
May 88.1% 83.6% -5.2%| -6.8%
Average 88.0% 82.0%
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CONVENTION AND
VISITORS AUTHORITY

COUNTY-WIDE ROOM TA X
FISCAL YEAR 2009 FORECAST

Amount Percent
LVCVA Retains for Operations & Marketing $ 156,015,000 46.7%
4 - 5% distributed to LVCVA 178,000,000
(Less Collection Allocation Paid to Entities) (17,800,000)
(Less Debt Service for Transportation) (2,900,000)
(Less Grants Paid to Entities & Organizations) (2,285,000)
Portion Distributed to Entity / Jurisdiction 64,550,000 19.3%
1 - 2% Room Tax Retained by Entity 44,750,000
Collection Allocation Grants to Entities 17,800,000
Other Grants to Entities 2,000,000
Clark County Transportation (1%) 37,000,000 11.1%
Clark County School District (1 5/8%) 60,125,000 18.0%
Nevada Department of Transportation 1,900,000 0.6%
State of Nevada Tourism (3/8%) 13,875,000 4.2%
Grants Paid by LVCVA to Organizations 285,000 0.1%
TOTAL 9% ROOM TA X $ 333,750,000 100.0%

Based on LVCVA's Revised Forecasted Room Tax Approved in April 2009

Grants -

6.1% Local

Jurisdictions -
13.2%
Clark County
Transportation - 11.1%

Clark County
School District - 18%

NV Dept of Transportation - .6%
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LAS

M- MASTER PLAN
ENHANCEMENT FUND

CONVENTION AND
VISITORS AUTHORITY

Comparative Balance Sheet (Unaudited)
As of June 30, 2009

FY 08 FY 09
ASSETS
Cash and Investments 42,694,956 1,789,233
Interest receivable 5,495 162
Total Assets 42,700,451 1,789,394
LIABILITIES
Accounts payable 8,693,325 1,778,681
Retention - 341,949
Total Liabilities 8,693,325 2,120,630
FUND BALANCE
Fund Balance, Beginning of Year 34,007,126 34,081,852
Revenues Over (Under) Expenditures - (34,413,087)
Total Fund Balance 34,007,126 (331,235)
TOTAL LIABILITIES AND FUND BALANCE 42,700,451 1,789,394
Statement of Sources & Uses of Funds (Unaudited)
For the Period Ending June 30, 2009
YTD Inception
Actual to Date
SOURCES OF FUNDS
Beginning Fund Balance 34,081,852 -
Proceeds from the sale of debt / discounts earned 42,055 96,257,209
Interest earnings 324,868 1,078,576
Total Sources 34,448,775 97,335,784
USES OF FUNDS
PM/CM 3,768,324 25,819,299
Architectural 17,136,830 51,329,510
Permits, Fees and OCIP (221,413) 680,535
Bond Issuance Costs 65,109 511,521
Engineering 12,880,298 13,329,836
So Hall / DI Mtg Rooms 1,150,863 2,341,017
SO/NO Connector - 391,512
Early Construction - 3,263,790
Ending Fund Balance (331,235) (331,235)
Total Uses 34,448,775 97,335,784

The Master Plan Enhancement Fund is used to account for the proceeds from the issuance of debt, along with the

expenditures of those proceeds.



LAS

M'“— INVESTMENT S
ALL FUNDS
CONVENTION AND
VISITORS AUTHORITY
Portfolio as of June 30, 2009
U.S. FEDERAL MONEY LOCAL REPURCHASE
AGENCY MARKET GOVT AGREEMENT
Authorized Limits* 80% 30% 40% 20%
Method of Investment 36% 22% 33% 9% TOTAL
GENERAL FUND $ 1,000,000 $ 1,789,449 $ 6,368,357 $ 16,509,562 $ 25,667,368
CAPITAL FUND 51,978,793 21,127,716 28,518,288 - 101,624,797
DEBT SERVICE FUNDS 10,000,000 15,010,647 23,636,923 - 48,647,570
TOTALS $ 62,978,793 $ 37,927,812 $ 58,523,568 $ 16,509,562 $ 175,939,735

* To ensure diversification of the LVCVA's portfolio, the investment policy contains the maximum levels for each type of investment.
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VISITORS AUTHORITY

LAS VEGAS CONVENTION AND VISITORS AUTHORITY
LVCC EXHIBIT HALL BOOKING OVERVIEW

SELLABLE UTILIZATION ONLY
SIX MONTHS ENDING 6/30/09

100%
66%

84 Events

D UTILIZED YTD

OLEASED
5©%~/ 38%

O CONFIRMED

B TENTATIVE

27%

76%

62 Events

65%

83 Events

66%

57 Events

73%
47 Events 60%

39 Events

0%
2009

Industry Standard Bookings:
70% Utilization = 100% Occupancy

2010 2011

Numbers in graph reflect

percentage of hall days utilized.

2012*

2013 2014

Total possible hall days utilized:

13 halls x 365 = 4745

*13 halls x 366 = 4758 (leap year)

TOTAL UTILIZATION

2009 2010 2011 2012* | 2013 2014
TENTATIVE 0% 3% % 21% 33% 36%
CONFIRMED 1% 11% 29% 26% 24% 14%
LEASED 27% 51% 40% 19% 16% 10%
UTILIZED YTD 38% 0% 0% 0% 0% 0%
SELLABLE UTILIZATION 66% 65% 76% 66% 73% 60%
REPAIR & MAINTENANCE** 6% 0% 0% 0% 0% 0%

2% 65% 76% 66% 73% 60%

*Percentages reflect ONLY Exhibit Hall Usage for Tradeshows.

**Repair & Maintenance percentage - Exhibit halls that have been scheduled for routine repair & maintenance but could be leased, if needed.
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APPENDIX A
AMENDMENT REPORT
(UNAUDITED)
JUNE, 2009
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AMENDMENT REPORTING

JUNE 1, 2009 THROUGH JUNE 30, 2009

Contract Amendments

Amendment Contractor/Supplier Description/Justification Original Anlendment Hevised
Date Amount Amount Amount

2-year contract for uniform rentals ~
includes addition of shop towels to

6/29/2009 Unifirst Corporation contract $200,125.54 $220.00 $200,345.54
3-year contract for LVCC & Cashman
nursing services ~ contract extended
to consider competitive services and

6/26/2009 University Medical Center jcosts $777,725.00 $33,432.50 $811,157.50
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APPENDIX B
INVESTMENT REPORT
(UNAUDITED)
JUNE, 2009
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June 2009

Las Vegas Convention and Visitors Authority

Investment Repor t

INVESTMENT OBJECTIVE

The primary objectives of the Las Vegas Convention and Visitors Authority investment policy are to minimize risk,
ensure that cash is available when needed, and ensure a competitive rate of return while complying with the laws of
the State of Nevada. The investment portfolio is divided into two different categories: 1. Short Term Portfolio
(maturities less than 2 years) and 2. Intermediate Term Portfolio (maturities greater than 2 years and less than 5

years)
REQUIREMENTS AND COMPLIANCE
AS OF JUNE 30, 2009
ACTUAL
ITEM REQUIREMENTS PORTFOLIO
The LVCVA will not directly invest in securities maturing more than 5 years from
the date of settlement. Securities that mature between 2-5 years from the date
of settlement shall not exceed 5% of the total portfolio.
Investment LVCVA Portfolio Weighted Average Days to Maturity = 176 days
Maturity Farthest Maturity Date = 6/1/12 for a total of 1067 days In Compliance
The current investment strategy employed by the LVCVA is passive (hold until
maturity). Given this strategy, each category of the LVCVA investment portfolio
will be benchmarked on an average weighted yield to no more than 50 basis
points below it's respective index to determine whether market yield is being
achieved.
Overall Portfolio Yield = 0.63%
Portfolio Yield Benchmark Index Yield
Short Term = 0.55% 6-Month T-Bill = 0.35%
Return on
Investments Intermediate Term = 2.05% 2-Year T-Note = 1.11% In Comp"ance
Diversification standards by investment type should fall within established
Diversification |maximum allocations as listed below. In Compliance
INVESTMENT QUALITY ACTUAL
CATEGORY MAXIMUM MATURITY AUTHORIZED LIMIT LIMITS PORTFOLIO
U.S. Federal
Agency 5 Years 80% N/A 36%
U.S. Treasury 5 Years 80% N/A 0%
Money Market
Funds N/A 30% AAA 22%
Commercial
Paper 270 Days 20% Al/P1 0%
Certificate of
Deposit 1 Year 5% Al/P1 0%
Bankers'
Acceptance 180 Days 20% Al/P1 0%
Local
Government
Investment Pool N/A 40% N/A 33%
Repurchase a Primary
Agreements 7 Days 20% Dealer 9%

Total 100%
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June 2009

Las Vegas Convention and Visitors Authority
Investment Repor t

The LVCVA's total investment portfolio is diversified into various types of assets which are allowed by its investment policy
and by Nevada Revised Statues. A summary breakdown of the assets is as follows:

LVCVA PORTFOLIO OVERVIEW
AS OF JUNE 30, 2009

UNREALIZED

ASSET TYPE MARKET VALUE FACE VALUE ORIGINAL COST GAIN / (LOSS)
U.S. Federal Agency (AGCY) [ $ 63,102,790 | $ 63,000,000 | $ 62,978,793 | $ 123,997
Money Market Funds (MMF) 37,927,812 37,927,812 37,927,812 -
Local Government Investment
Pool (LGIP) 58,523,568 58,523,568 58,523,568 -
Repurchase Agreements
REPO 16,509,562 16,509,562 16,509,562 -

Total Portfolio $ 176,063,732 | $ 175,960,942 | $ 175,939,735 | $ 123,997

Note - The unrealized gain / loss is based on market values at the end of the period versus the cost of the investments. The gain / loss is
"unrealized" because the LVCVA's current investment strategy is to buy and hold investments until maturity.

LVCVA INVESTMENT PORTFOLIO
BY ASSET TYPE
AS OF JUNE 30, 2009

REPO
9%

LGIP
33%

AGCY
36%

Note - the percentages displayed in the pie chart above are based on investment cost
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June 2009

Las Vegas Convention and Visitors Authority
Investment Report

The LVCVA investment portfolio's yield, maturity and interest earnings breakdown is as follows:

LVCVA INVESTMENT PORTFOLIO

MATURITY AND EARNINGS OVERVIEW
AS OF JUNE 30, 2009

YIELD TO MATURITY  DAYS TO MATURITY = QUARTERLY INTEREST

ASSET TYPE (weighted avg) (weighted avg) EARNINGS
U.S. Federal Agency (AGCY) 1.21% 451 268,553
Money Market Funds (MMF) 0.16% 1 14,970
Local Government Investment Pool (LGIP) 0.36% 1 77,185
Repurchase Agreements (REPO 0.10% 1 3,003
Total Portfolio 0.63% 176 $ 363,711

The LVCVA's investment policy maintains that the investment portfolio be structured such that securities mature to meet the cash
requirements for ongoing operations, thereby avoiding the need to sell securities in the open market prior to maturity. Moreover, the
investment policy also stipulates that the maximum term of any investment directly owned by the Authority be no greater than five years
from date of settlement. The chart below displays the allocations for specific maturity intervals of the investment portfolio:

LVCVA INVESTMENT PORTFOLIO

DISTRIBUTION BY MATURITY
AS OF JUNE 30, 2009
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