
































Financial History

General Fund revenues and expenses for the previous five fiscal years are presented
below. Expenditures were significantly reduced in FY 2009, mainly due to budget cuts and
cost containment measures, bringing expenses more in line with actual revenues and
closer to FY 2005 / FY 2006 levels.

General Fund

Revenues and Expenditures
(Modified accrual basis)

Room Taxes $ 176,339,259 $ 200,086,827 $ 213,256,076 $ 220,733,128 $ 176,726,992
Gaming Fees 1,861,748 1,963,608 1,949,332 1,851,848 2,101,166
Use of Facilities 42,360,710 44,698,675 45,504,500 53,094,858 43,184,527
Other Fees & Charges 2,695,645 3,660,964 5,411,821 4,594,221 2,456,105
Interest & Other

- EXPENDITURES:
General Government $ 4060570 $ 7429631 $ 7,799,028 $ 9,192,348 $ 12,860,753
Marketing 30,226,420 31,990,838 33,079,357 33,908,754 30,165,052
Advertising 78,211,816 82,923,473 84,713,300 88,074,185 89,547,692
Operations 34,824,213 36,890,096 41,269,630 43,940,271 37,350,037
Grants/Spec. Events/Other 28,753,236 34,251,967 38,416,918 196 26.824.196

754 $ 196,747,730
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Overall Financial Position

The overall financial position of the LVCVA declined 5% during FY 2009; however, the
organization remains fiscally stable due to aggressive and continuous actions to respond to
faltering economic conditions. As revenue streams declined to FY 2005 levels, consistent
and appropriate measures to address budget deficits were implemented. Management
continues to monitor the LVCVA's financial position and is dedicated to the preservation of
adequate fund balances to meet operating cash flow requirements and to satisfy debt
service obligations.

The comprehensive nature of the current economic crisis has dramatically affected the
leisure and business travel industry. Since the overall economy of the Las Vegas area is
heavily dependent on its tourism and convention industries, the LVCVA has been severely
impacted. The most significant effect for the LVCVA is the decline in room tax, our primary
revenue source. (See graph below for a ten year history of room tax collections and total
revenues.)

In late 2008, the LVCVA had already become concerned about the sluggishness of the
economy and began preparing for a downturn by implementing cost containment measures
that would continue throughout FY 2009. These measures included: deferring capital
projects, a hiring freeze, and redirected marketing advertisement to closer regional markets
in order to stabilize spending and effectively respond to the changes in business and leisure
travel customers.
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Debt at June 30, 2009

The LVCVA's debt includes all long-term debt. During FY 2009, the LVCVA issued $26.5
million of general obligation bonds to pay the first installment of the Nevada Department of
Transportation (NDOT) commitment. The issuance was in compliance with legislation,
which provides close to $1 billion in funding for critically needed transportation projects.
The LVCVA’s total commitment to these projects located in the resort corridor in the
Southern Nevada area is $300 million. LVCVA increased its debt outstanding by
$13,115,000; from $368,710,000 to $381,825,000.

In order to satisfy LVCVA's commitment for NDOT projects, as mentioned above,
approximately $100 million in FY 2010 and $173.5 million in FY 2011 will be issued in GO
bonds.

Summary of Debt Instruments

(In thousands)

“General
Obligation Revenue Commercial
Bonds Bonds Paper Total
Principal balance, June 30, 2008 $ 73,775 ¢$ 198,935 $ 96,000 $ 368,710
Principal payments (12,420) (920) (13,340)
New issuances 26,455 26,455
Principal balance, June 30, 2009 $ 87,810 $ 198,015 $ 96,000 $ 381,825

General Obligation Debt (G.0.): The LVCVA may issue general obligation bonds in the
name and on behalf of Clark County. General obligation bonds are direct and general

obligations of Clark County and the full faith and credit of the County is pledged for the
payment of principal and interest, subject to certain Nevada constitutional and statutory
limitations. In Nevada, governments must present their general obligation debt proposals to
the Debt Management Commission (DMC). The DMC reviews the statutory debt limit, the
method of repayment and the possible impact on other underlying or overlapping entities.
The DMC approval is required for the LVCVA to initiate borrowing. These general obligation
bonds are additionally secured by a pledge of revenues from the LVCVA. As a matter of
practice, the LVCVA has never had to use property taxes for debt service, using only net
pledged revenues derived from operations.

Revenue bonds: Under NRS 244A.637, the LVCVA may issue revenue bonds payable solely
from the net revenues derived from operations and room taxes. Revenue bonds are not
general obligations of the County or LVCVA and no ad valorem taxes may be levied to pay
the debt service. They are excluded from the legal debt limitation.

Commercial Paper: Commercial paper is an unsecured and discounted promissory note
issued to finance short-term credit needs. Exempt from SEC registration, commercial paper
generally matures in a short period of time, not more than 9 months from date of issue.

Bond Ratings

The LVCVA’s bonds issued through Clark County are rated “AA+” by Standard and Poor’s
and “Aal” by Moody’s. LVCVA’s separate bond rating is “A+” insured by Standard and
Poor’s and “Aa3” by Moody’s for the previous bond issues. The new bond issuance in FYO8
is rated "AA+" by Standard and Poor’s and “Aal” by Moody'’s.
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Awards and Accolades

The Government Finance Officers Association (GFOA) has given the following awards for
outstanding achievement in financial reporting to the LVCVA. These are prestigious national
awards recognizing conformance with the highest standards in the preparation of state and
local government reports.

. Annual Report:
GFOA has awarded the Award for Outstanding

Award for Achievement in Popular Annual Financial Reporting to

Outstanding the LVCVA for its June 30, 2008 popular annual

Achievement in financial reporting. This was the second year the
Popular Annual LVCVA has received this award.

Financial Reporting

i ] TN . In order to receive this award, the contents of this
| report must conform to program standards of creativity,

presentation, understandability and reader appeal.
Las Vegas Convention

& Visitors Authority, Nevada Budget:
GFOA has awarded the Distinguished Budget
for the Fiscal Year Ended Presentation Award to the LVCVA for the 20th
June 30, 2008 consecutive time for its June 30, 2009 budget
document.
Pasmitent Financial Reporting:
%ﬁ?fﬁ‘f GFOA has awarded the Certificate of Achievement for

Enecutive Dimctor

Excellence in Financial Reporting for the 25th
consecutive time for its June 30, 2008 CAFR.

The LVCVA is the recipient of other prestigious awards from magazines and other
organizations.
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We hope you have enjoyed reading the Las Vegas Convention and Visitors Authority 2009
Popular Annual Financial Report and invite you to read our other financial documents: the
Comprehensive Annual Financial Report (CAFR) and the Annual Budget by going to our
website at www.lvcva.com/about/about-funding.jsp.

To see additional information please visit www.lvcva.com/about/about-funding.jsp
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