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TTTTTTTTTTTTTTTTT LVCVA Background

The LVCVA was established in 1955 by the Nevada legislature.

Our mission:
To attract visitors by promoting Las Vegas as the world’s most
desirable destination for leisure and business travel

The mainstay of our branding program, the
‘What Happens Here, Stays Here’
campaign has gained worldwide renown.
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LVCVA Facilities

With over 3 million square feet,
the Las Vegas Convention Center
IS an important tool to drive
visitation by attracting the
business traveler.

Cashman Center is home to the
Las Vegas 51's, a Triple-A
baseball team, and provides
nearly 500,000 square feet of

additional meeting space.




Annual Revenues

Facility
Charges

Based on the LVCVA's FY 2012 adopted budget.

Approximately 78% of the LVCVA'’s
revenues are provided from room

taxes. Another 18% are from charges

for rental of the facilities and
associated revenues.

Room Taxes



Promoting the destination through
marketing, advertising and
sponsorship of special events
Annual Expenditures consumes 48% of the total budget.

Servicing debt is the next largest
percentage of expenditures.
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Based on the LVCVA's FY 2012 adopted budget.



From a high of $221 million in FY
2008, room taxes declined 30% to
Room Tax Revenues $154 million in FY 2010. While FY _
2011 saw an increase, the results
were comparable to FY 2005.
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Cost Containment Strategic Plan

Early in FY 2009, management implemented an eleven-point cost
containment plan to offset declines in revenues.

Freeze management pay-for-performance
Freeze hiring

Defer capital projects

Manage NDOT cash requirements
Department budget cuts

Eliminate MPEP construction reserves

Voluntary separation program
Request concessions from union (unsuccessful)

Operational changes

Employee furlough
Employee layoff (avoided)



Expenditures were reduced in
Operating Expenditures each of the past 3 years o
offset revenue losses. Capitali
reserves helped to soften the
Impact on operations.
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Funding Restoration Plan

As we begin to see signs of stabilization and recovery, the LVCVA h:
Implemented a plan to incrementally restore funding as revenue strea
grow and prove sustainable.

Increase advertising

Reinvest in human capital / personnel funding
Restore marketing initiatives

Restore department appropriations

Increase special event funding

Annual capital funding

Rebuild economic reserves

Rebuild CIP funding

Rebuild funding for construction



Recent Trends in Room Tax

Room taxes have
Increased for 18
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Long term lease

Las Vegas Convention Center commitments remain

strong. Las Vegas has—
been the #1 tradeshow

Recent long term lease commitments: destination in North
America for 17 years
International Council of Shopping Centers and consistently hosts
(ICSC) signed annual leases for 2013 more of the largest
through 2017. shows than the next two

destinations combined.
National Automobile Dealers Association

(NADA) signed bi-annual leases for 2016 thru
2020 thru 2026.

Association of Surplus/Merchandise Dealers
(ASD) expanded both semi-annual show
dates to full-facility usage and signed for
2012 and 2013.
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Key Tourism Industry Statistics

Statistics for Las Vegas (exclude
Mesquite and Laughlin)
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LVCVA policy establishes a goal to
Ending Fund Balance (%) provide an ending fund balance_of

between 4% and 16% of operating—
expenditures to ensure sufficient cash is
available to meet financial obligations.
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The LVCVA has pro-

: actively adopted a polic
Other Post-Employment Benefits 0 es¥ab|isﬁ an OIgEBy

Internal service fund in FY
2013 targeting ten years
Direct costs for full funding.

Premium subsidy for retirees participating in state health insurance

Employees retiring between 7/1/03 — 9/30/08

Implicit costs
Eligible to continue or re-instate same insurance offered when employed

Premiums must blend active employee / retiree

Liability on Balance Sheet
6/30/2009 - $3.8 million
6/30/2010 - $6.1 million
6/30/2011 - $9.9 million
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Outstanding Debt

State law required us to
Issue $300 million in
debt on behalf of the

Nevada Dept of

Recent Credit
Ratings:
(Moody's / S&P)

GO: Aal/ AA+
Rev: Al/ A+

Transportation. We

Series  Type Balance have no plans to issue
2005 Rev $ 116,480 any further debt.
2007 GO/Rev 29,920 ¢ neludes NDOT 480
2007 Rev 46,620
2008 GO/Rev 25,080 °

2010A BABs 70,770 *

2010B GO/Rev 51,440 *

2010C BABs 155,390 -

2010D GO/Rev 15,355 *

2010E Rev 81,925

$ 592,980
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Net Pledged Revenues

Bond covenants require a debt
service coverage rate of 1.25
times. The LVCVA has historically

exceeded that by a wide margin.

Revenues| O&M Coverage (X)
FY 2006 253.2 48.7 7.94
FY 2007 269.1 54.5 7.92
FY 2008 281.9 59.5 8.34
FY 2009 225.1 56.3 4.96
FY 2010 200.7 50.0 4.70
FY 2011 225.2 50.5 3.30

Millions
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Investor’'s Website

http://finance.lvcva.com/
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