PERSONNEL ALLOCATION

SUMMARY OF PERSONNEL REQUESTS

Budget Process

In the early stages of the budget process, personnel requests along with detailed justfifications and other
supporting documentation are submitted.  Budget meetings and further analysis result in a reduction of
requests. Every effort is made to limit the number of new employees while ensuring efficient operation of the
LVCVA. The positions are funded in payroll suspense and are not reflected in any division’s budget. Funds are
transferred from the payroll suspense account to the appropriate budget as each position is filled.

The LVCVA's commitment to and investment in the organization’s employees is a fundamental objective of the
updated strategic business plan. At the time the Restoration Plan was developed, there were 101 employee
vacancies. Of these, sixty-seven positions are identified for elimination, while thirty-four are deemed critical to
the mission of the organization. As a result of stabiliziing economic factors and growth in room tax revenue, the
hiring freeze was lifted for fifteen of the critical positions and the furlough program was suspended in December
2010. The FY 2012 budget provides funding to fill sixteen of the remaining critical positions, with the remaining
three positions targeted to be filled in future years.

If any new positions had been requested, a summary of the justifications of each requested position along with
proposed cost, which equals annual base salary plus employee benefits, would be presented below.

Tourism employees celebrate National Tourism Week 2009
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PERSONNEL ALLOCATION

SUMMARY OF AUTHORIZED POSITIONS by Organizational Unit/Section

FYE FYE FYE FYE FYE
6/30/2008 6/30/2009 6/30/2010 6/30/2011 6/30/2012
GENERAL GOVERNMENT 45 87 90 77 77
Executive 17 17 18 15 15
Finance* - 42 43 35 35
Human Resources 10 10 10 8 8
Public Affairs 18 18 19 19 19
MARKETING 152 152 150 125 125
Advertising 2 2 2 1 1
Convention Center Sales 12 13 12 10 10
Convention Sales 28 28 31 26 26
Convention Services 16 16 16 15 15
Marketing Services** 10 10 7 4 4
Digital Marketing** - - - 9 9
Diversity Marketing 4 4 2 1 1
Internatfional Sales 8 8 6 7 7
Leisure Sales 15 17 16 12 12
Registration & Housing 4 4 4 6 6
Research** 7 7 11 2 2
Sports Marketing 4 2 2 3 3
Strategic Planning*** - -- - 3 3
Visitor Information 18 18 18 26 26
Call Center *** 24 23 23 - -
OPERATIONS 377 333 332 303 303
Client Services 126 126 126 112 112
Customer Experience 2 2 1 2 2
Engineering 111 113 109 101 101
Facility Projects 7 4 8 5 5
Information Technology 15 15 15 13 13
Physical Security 17 17 17 17 17
Security 39 39 39 34 34
Traffic 17 17 17 19 19
Finance* 22 -- - -- -
Purchasing * 11 - - - -
Materials Management* 10 - - - -
TOTAL LVCVA 574 572 572 505 505

*In FY 2009, Finance, Purchasing and Materials Management were combined into one department and tfransferred
to the Executive Division .

*In FY 2010, Marketing Services and Internet Marketing/Research were re-organized, creating an additional
department - Digital Marketing.

**n FY 2011, Call Center was consolidated into the Visitor InNformation and Registration & Housing Sections. The new
Strategic Planning Department was added.
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PERSONNEL ALLOCATION

The following is the staffing pattern by organizational unit/section for FY 2012. All new positions, transfers,
reclassifications, title changes and changes resulting from re-organizations are included.

Upon approval by the Board of Directors at the public budget hearing, this staffing pattern will be authorized as
of July 1, 2011. Total authorized positions: 505.

Senior Manager of Public Affairs

Vice President of Public Affairs

Vice President of Resort Indus. & Bus. Relations
Video Specialist
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Sr. Director of Convention Sales
Sr. Manager of Regional Sales - Chi
Sr. Manager of Regional Sales - WDC

IEXECUTIVE (General Government) 15 I IFINANCE (General Government) 35 |
Administrative Assistant 1 Accounting Specialist 1
Director of Internal Audit 1 Accounting Technician 3
Executive Assistant 2 Administrative Assistant 1
Executive Assistant to the President 1 Analyst 1
Executive Vice President 1 Contracts Coordinator 2
Internal Auditor 2 Copy Center Specialist 1
Legal Counsel 1 Distribution Center Coordinator 1
President and CEO 1 Distribution Center Specialist 2
Secretary 1 Financial Analyst 2
Senior Vice President of Marketing 1 Financial Systems Administrator 1
Senior Vice President of Operations 1 Lead Accountant 1
Staff Auditor 1 Lead Payroll Technician 1
Vice President of Strategic Planning 1 Mail Clerk 2

Mail Room/Copy Center Coordinator 1
HUMAN RESOURCES (General Government) 8 | Materials Management Manager 1
Administrafive Assistant 1 Purchasing Assistant 2
Benefits Coordinator 1 Purchasing Manager 1
Director of HR & Organizational Development 1 Purchasing Specialist 1
Employee Relations Manager 1 Records Management Specialist 1
HR Information Systems Administrator 1 Senior Financial Analyst 1
Human Resources Representative 1 Senior Manager of Accounting Operations 1
Learning & Development Manager 1 Senior Manager of Financial Resources 1
Vice President of Human Resources 1 Senior Manager of Financial Systems 1
Senior Manager of Purchasing 1
PUBLIC AFFAIRS (General Government) 19 | Sr. Director of Finance & Purchasing 1
Administrafive Assistant 1 Systems Support Specialist 1
Administrative Secretary 1 Transportation Coordinator 1
Curator 1 Vice President of Finance 1
Director of International Public Relations 1
Executive Assistant to the Board 1 ICONVENTION SALES (Marketing) 26
International Public Relations Manager 1 Administrative Secretary 1
Lead Photographer 1 Sales Executive 6
Media Specialist 1 Sales Executive - Chicago 1
News Bureau Assistant 1 Sales Executive - Wash DC 1
Photographer 3 Sales Representative 3
Public Relations Manager/Leisure 1 Secretary 7
Public Relations Specialist 1 Secretary - Chicago 2
Senior Manager of News Bureau 1 Secretary - Wash DC 2
1 1
1 1
1 1
1



PERSONNEL ALLOCATION

IADVERTISING (Marketing) 1 | |RESEARCH (Marketing) 2 |
Advertising Executive 1 Research Analyst 1
Research Manager 1
|SPORTS MARKETING (Marketing) 3 |
Administrative Secretary 1 ILEISURE SALES (Marketing) 12
Director of Sports Marketing 1 Administrative Secretary 1
Sales Executive 1 Sales Executive 4
Sales Executive - Extended Destinations 1
CONVENTION CENTER SALES (Marketing) 10 I Secretary 3
Administrative Assistant 1 Secretary - Extended Destinations 1
Director of Convention Center Sales 1 Sr. Director of Leisure Sales 1
Sales Executive 4 Sr. Manager of Regional Sales 1
Secretary 3
Vice President of Sales 1 |INTERNATIONAL SALES (Marketing) 7
Administrative Coordinator 1
CONVENTION SERVICES (Marketing) 15 | Administrative Secretary 2
Administrative Secretary 1 Director of International Sales 1
Convention Services Manager 9 Sales Executive 2
Director of Convention Services 1 Senior Director of International Sales 1
Leasing Administrator 1
Secretary 3 IDIVERSITY MARKETING (Marketing) 1
Director of Diversity Marketing 1
MARKETING SERVICES (Marketing) 4 |
Account Representative 1
Administrative Secretary 2 IVISITOR INFORMATION (Marketing) 26
Senior Director of Marketing 1 Call Center Agent 1
Call Center Manager 1
DIGITAL MARKETING (Marketing) 9 | Visitor Information Center Supervisor 4
Administrative Specialist 4 Visitor Information Clerk 6
Database Marketing Administrator 1 Visitor Information Manager 1
Marketing Services Manager 1 Visitor Information Specialist 10
Senior Manager of Digital Marketing 1 Visitor Information Services Supervisor 2
Web Content Coordinator 1 Visitor Information Supervisor 1
Web Publisher 1
|STRATEGIC PLANNING (Marketing) 3
REGISTRATION & HOUSING (Marketing) 6 | Administrative Secretary 1
Administrative Specialist 3 Dir. of Transportation & Business Partnerships 1
Registration & Housing Manager 1 Senior Director of Strategic Planning 1
Registration & Housing Supervisor 2
|CLIENT SERVICES (Operations) 112
CUSTOMER EXPERIENCE (Operations) 2 I Administrative Secretary 1
Administrative Secretary 1 Custodian 51
Director of Customer Experience 1 Director of Client Services 1
Services Manager 2
Service Worker 47
Services Supervisor 10
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PERSONNEL ALLOCATION

ISECURITY (Operations) 34 | |FACILITY PROJECTS (Operations) 5 |
Administrative Secretary 1 Construction Project Representative 3
Canine Supervisor 1 Director of Facility Projects 1
Director of Security 1 Project Analyst 1
Secretary 1
Security Officer 25 |ENGINEERING (Operations) 101
Security Sergeant 5 Administrative Secretary 2

CMMS Administrator 1

INFORMATION TECHNOLOGY (Operations) 13 | CMMS Coordinator 1
Administrative Assistant 1 CMMS Dispatcher 1
Network Supervisor 1 Communications Supervisor 2
Portable Systems Technician 1 Damage Assessment Technician 1
Programmer Analyst 1 Director of Engineering 1
Senior Help Desk Specialist 2 Director of Facility Operations 1
Software Development Supervisor 1 Engineering Assistant Supervisor 1
Support Systems Supervisor 1 Engineering Maintenance Supervisor 3
Systems Administration Specialist 2 Facility Support Supervisor 1
Systems Technician 1 Facility Support Technician 1
Telecommunications Supervisor 1 Graphics Supervisor 1
Vice President of Information Technology 1 Graphics Technician 2
Grounds Supervisor 2

|TRAFFIC (Operations) 19 | Groundskeeper 1
Administrative Traffic Supervisor 1 Secretary 1
Security Officer 13 Skilled Crafts - Building Engineer 12
Security Sergeant 2 Skilled Crafts - Carpenter 6
Traffic Field Supervisor 2 Skilled Crafts - Communications 8
Traffic Manager 1 Skilled Crafts - Electrician 7

Skilled Crafts - HYAC 9
PHYSICAL SECURITY (Operations) 17 I Skilled Crafts - Mechanic/Welder 7
Control Center Supervisor 1 Skilled Crafts - Painter 6
Life Systems Coordinator 1 Skilled Crafts - Plumber 6
Physical Security Manager 1 Skilled Crafts - Supervisor 5
Safety Coordinator 3 Sr. Manager of Engineering 1
Safety Supervisor 1 Sr. Manager of Engineering Systems 1
Security Dispatcher 8
Surveillance Investigator 2
Personnel Level vs Operating Expenditures Operating  expenditures,  as
presented in the graph, include
Millions General Government, Marketing
580 — $90 (not including Advertising), and
. Operations Divisions Expenditures.
(] T $85 «n
o 560 ~ o0
) 1380 5
B 540 | " B
..E_. 540 I izg g g
5 520 | o
3 + $65 W
500 - | L] $60
FY 08 FY 09 FY 10 FY 11 FY 12
B Personnel —e— Operating Expenditures
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PERSONNEL ALLOCATION

POSITION CLASSIFICATIONS

During the latter part of FY 2011, the LVCVA and the bargaining unit began union negotiations, which were not finalized at
the fime of this printing. The latest salary schedule from 1/10/2010 to 6/30/2011 is attached.

GRADE CLASS TITLE CLASSIFICATION SALARY SCHEDULE ($)
9 Custodian B 27,726.40 - 41,121.60
12 Mail Clerk B 31,220.80 - 46,217.60
13 Administrative Specialist B
13 Administrative Specialist — Chicago/WDC NB
13 Call Center Agent B 32,468.80 - 47.964.80
13 Visitor Information Clerk B
14 Copy Center Specialist B
14 Materials Service Worker B 33,737.60 - 49.961.60
14 Service Worker B
15 CMMS Dispatcher B
15 Security Dispatcher B 35131.20 - 52,041.60
16 Accounting Specialist B
16 Human Resources Representative NB
16 Management Specialist NB
16 Payroll Specialist NB 36,587.20 - 54,059.20
16 Public Relations Specialist NB
16 Secretary B
16 Secretary — Chicago, WDC & Laughlin NB
17 Groundskeeper B
17 Security Officer B 37.960.00 - 56.118.40
18 Account Representative NB
18 Learning & Development Specialist NB
18 Photographer B
18 Purchasing Assistant B 39,457.60 - 58427.20
18 Records Management Specialist NB
18 Surveillance Investigator NB
18 Video Specialist B
20 Accounting Technician B
20 Administrative Secretary NB
20 Buyer B
20 CMMS Coordinator NB
20 Curator NB
20 Damage Assessment Tech B
20 Distribution Center Coordinator B 42,681.60 - 63.273.60
20 Facility Support Technician B
20 Graphics Technician B
20 Lead Photographer B
20 Mail Room/Copy Center Coordinator B
20 Skilled Craftsman B
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PERSONNEL ALLOCATION

POSITION CLASSIFICATIONS (continued)

During the latter part of FY 2011, the LVCVA and the bargaining unit began union negotiations, which were not finalized at
the fime of this printing. The latest salary schedule from 1/10/2010 to 6/30/2011 is attached.

GRADE CLASS TITLE CLASSIFICATION SALARY SCHEDULE ($)
22 Administrative Assistant NB
22 Administrative Traffic Supervisor NB
22 Analyst NB
22 Benefits Coordinator NB
22 Call Center Supervisor NB
22 Canine Supervisor NB
22 Confracts Coordinator NB
22 Control Center Supervisor NB
22 Engineering Assistant Supervisor B
22 Grounds Supervisor
22 Lead Accountant NB
22 Lead Payroll Technician NB 4621760 - 68,369.60
22 Media Specialist NB
22 News Bureau Assistant NB
22 Portable Systems Technician NB
22 Registration Services Supervisor NB
22 Security Sergeant B
22 Senior Help Desk Specialist NB
22 Services Supervisor B
22 Staff Auditor NB
22 Systems Technician NB
22 Traffic Field Supervisor NB
22 Visitor Information Center Supervisor NB
23 Construction Designer NB
23 Confracts Administrator NB
23 Database Marketing Administrator NB
23 Executive Assistant NB
23 Executive Assistant to the Board NB 4796480 - 71.073.60
23 Leasing Administrator NB
23 Senior Buyer B
23 Web Content Coordinator NB
24 Transportation Coordinator NB 49,961.60 - 74,006.40
25 Communications Supervisor B
25 Documentation Management Supvr NB
25 Engineering Maintenance Supervisor B
25 Facility Support Supervisor
25 Graphics Supervisor
25 Life Systems Coordinator B 52.041.60 - 76,980.80
25 Project Analyst NB
25 Research Analyst NB
25 Safety Coordinator B
25 Skilled Crafts Supervisor
25 Visitor Information Supervisor NB
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PERSONNEL ALLOCATION

POSITION CLASSIFICATIONS (continued)

During the latter part of FY 2011, the LVCVA and the bargaining unit began union negotiations, which were not finalized at
the fime of this printing. The latest salary schedule from 1/10/2010 to 6/30/2011 is attached.

GRADE CLASS TITLE CLASSIFICATION SALARY SCHEDULE ($)
26 Financial Analyst NB
26 Internal Auditor NB 54,05920 - 80,080.00
26 Web Publisher NB
27 Constfruction Project Representative NB
27 Safety Supervisor NB 56.118.40 - 8326240
29 CMMS Administrator NB
29 Executive Assistant fo President NB
29 Financial Systems Administrator NB
29 HR Information Systems Administrator NB 60,777.60 - 90,084.80
29 Programmer Analyst NB
29 Senior Financial Analyst NB
29 Systems Administration Specialist NB
32 Network Supervisor NB
32 Software Development Supervisor NB
32 Support Systems Supervisor NB 68,369.60 - 101.275.20
32 Telecommunications Supervisor NB

M5 Manager 50,356.80 75,545.60
M4 Manager 57,928.00 87.,089.60
M3 Senior Manager 66,601.60 99,902.40
M2 Director 76,606.40 114,899.20
M1 Senior Director 82,305.60 119.,891.20

ES Vice President

E4 Vice President

E3 Senior Vice President

E2 Executive Vice President
El President/CEO

88,004.80 131,996.80
101,192.00 151,798.40
121,992.00 182,998.40
146,390.40 219,606.40
214,406.40 321,609.60

mmmmm I I I X

141



STATISTICAL DATA

GENERAL FUND REVENUES BY SOURCE
LAST TEN FISCAL YEARS

The schedule below includes only revenues earned in the general fund. It does not include other financing
sources such as operating transfers into the general fund or sale of fixed assets. The percentage shown in the
column boxes indicate the percent of increase or decrease for that column compared to the preceding year.

Fiscal Total Room Charges for Interest &
Year Revenues Taxes Service Gaming Fees Other
2001 169,111,399 $ 135841371 | 13%| $27,698278 | 17%| $ 2,085,169 | 17% $ 3,486,581
2002 160,456,123 124,171,822 | -9% 32,483,745 | 17% 2,001,338 | -4% 1,799,218
2003 168,352,692 130,749,470 5% 34,644,609 7% 1,881,540 | -6% 1,077,073
2004 193,181,748 153,119,151 | 17% 37,353,827 | 8% 1,914920 | 2% 793,850
2005 224,770,553 176,339,258 | 15% 45,056,357 | 21% 1,861,748 | -3% 1,513,190
2006 253,172,521 200,086,827 | 13% 48,359,639 7% 1,963,608 | 5% 2,762,447
2007 269,118,610 213,256,076 7% 50,916,320 | 5% 1,949,332 | -1% 2,996,882
2008 281,918,942 220,733,128 4% 57,689,079 | 13% 1,851,848 | -5% 1,644,887
2009 225,143,479 176,726,992 | -20% 45,640,631 |-21% 2,101,166 | 13% 674,689
2010 200,737,368 154,046,265 | -13% 44,535,733 | 2% 1,960,431 | -7% 194,938
4 I
Room Tax Revenue
Millions
$250 +
$200 A
$150
$100 A
$50 A
$_ ,
2001 2002 2003 2004 2005 2006 2007 2008 2009 2010
B Room
Taxes
\_ J
4 . I
Charges for Service Revenue
Millions
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$60 -
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$40
$30 A
$20 -
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B Charges for Service
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STATISTICAL DATA

GENERAL FUND REVENUES BY SOURCE
LAST TEN FISCAL YEARS (continued)

The components of “Charges for Service” are shown below: the percentages shown in the column boxes
indicate the percent increase or decrease for that column compared to the preceding year.

CONVENTION CENTER CASHMAN CENTER
Fiscal Total Facilities Catering & Facilities Catering & Other Fees
Year Revenues Rental Concessions Rental Concessions & Charges
2001  $27,698,278 $19,035306 | 25%| $ 3.850,719 | 1%| $1,8858%6| 12%| $ 158,751 | -44%| $2.767.606
2002 32,483,745 24,001,457 | 26% 4,067,516 | 6% 1,550,694 | -18% 162,162 2% 2,701,916
2003 34,644,609 25,807,382 | 8% 4,268815| 5% 1,919,459 | 24% 144,387 | -11% 2,504,566
2004 37,353,827 27053317 | 5% 5,415,860 | 27% 1,980,546 | 3% 178,041 23% 2,726,063
2005 45,056,357 33,406,123 | 23% 6,899,231 | 27% 1,895,210 | -4% 159,447 | -10% 2,695,646
2006 48,359,639 36,089,748 | 8% 6,493,289 | -6% 1,968,685 | 4% 146,953 -8% 3,660,964
2007 50,916,320 36,280,156 |<1% 6917274 7% 2,182,678 | 1% 124,392 | -15% 5,411,820
2008 57,689,079 42,873,520 | 18% 7,974,530 | 15% 2,102,463 | -4% 144,345 16% 4,594,221
2009 45,640,631 36,227,413 | -16% 5,247,263 | -34% 1,428,416 | -32% 281,434 | 95% 2,456,105
2010 44,535,733 36,002,880 | -1% 4,547,121 | -13% 1,511,102 | 6% (121,721)] -143% 2,596,351

Facilifies Rental - LVCC

Catering & Concessions - LVCC

Millions -
$50 - Millions
$10
$40 $8
$30 $6
$20 4 $4
$10 $2
$ ¥

2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010

B Facilities Rental B Catering & Concessions

Facilities Rental - Cashman Catering & Concessions - Cashman
Millions Thousands
$2.5 - $400 -
$2.0 $300
$200 ~
$1.5 1 $100
$1.0 - $-
$0.5 - $(100) -
$ $(200)

2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010

B Facilifies Rental [ Catering & Concessions
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STATISTICAL DATA

GENERAL FUND EXPENDITURES BY SOURCE
LAST TEN FISCAL YEARS

The schedule below includes only expenditures in the general fund. It does not include other uses such as
operating fransfers for special revenue, debt service or capital project funds. The percentages shown in the
column boxes indicate the percent of increase or decrease for that column compared to the preceding year.

Remaining
Fiscal Total Community Supplies &
Year Expenditures Personnel Advertising Building Support Services
(A) (B) (C) (D)
2001 $ 133,020,634 $ 32,499,587 [ 12% $ 48,196,736 | 40% $ 5,001,774 | 8% $ 27,376,226 | 3% $ 19,946,311
2002 140,940,658 34,922,148 | 7% 60,058,012 | 25% 6,263,385 | 25% 20,807,260 |-24% 18,892,853
2003 140,863,330 35,723,305 | 2% 59,059,994 | -2% 6,858,458 | 10% 21,511,863 | 3% 17,709,710
2004 151,864,095 37,113,372 | 4% 64,831,141 [ 10% 7,142,396 | 4% 24,388,640 | 13% 18,388,546
2005 176,076,252 37,988,620 | 2% 78,027,753 | 20% 8712917 | 22% 28,753,093 | 18% 22,593,869
2006 193,486,005 40,185,913 | 6% 82,732,989 | 6% 9,014,010 | 3% 34,248,193 | 19% 27,304,900
2007 205,278,234 44,145,739 | 10% 84,506,694 | 2% 10,474,091 | 16% 38,416,171 | 12% 27,735,539
2008 214,001,753 47,513,648 | 8% 87,857,388 | 4% 10,934,926 | 4% 38,640,536 | 1% 29,055,255
2009 196,747,731 46,804,234 | -1% 89,342,627 | 2% 10,151,104 | -7% 26,802,232 |-31% 23,647,534
2010 183,028,493 43,202,760 | -8% 86,924,843 | -3% 9,413,393 | -7% 24,088,340 | -10% 19,399,157

(A) The column labeled “Personnel” includes salaries and employee benefits.
(B) Advertising includes only the services and supplies.

(C) The “Building” column includes repairs and maintenance (excludes computers and portable equipment), ufilities, and
insurance costs for the Convention Center and Cashman Center. Many repair and maintenance items can only be
performed when the buildings are empty which results in fluctuating costs from year to year.

(D) The "Community Support” column includes collection allocation, grants, and special events.

4 Expense Trend - Adverlising h

Millions
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$40 /./“‘\‘
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STATISTICAL DATA

GENERAL FUND EXPENDITURES BY SOURCE
LAST TEN FISCAL YEARS (continued)

The components of personnel expenditures are shown below. The percentages shown in the column boxes

indicate the percent of increase for that column compared to the preceding year.

Fiscal
Year

Personnel

Expenditures

Salaries & Wages

Employee Benefits

Benefits as
a Percent
of Salaries

2001
2002
2003
2004
2005
2006
2007
2008
2009
2010

$ 32,449,587

34,922,148
35,723,305
37,113,372
37,988,620
40,185,913
44,145,739
47,513,648
46,804,234
43,202,760

Millions

$50
$40
$30
$20
$10

$-

$ 25,026,869
26,597,881
27,615,392
28,220,780
28,746,860
30,285,223
33,251,674
35,931,995
34,897,735
31,685,192

12%
6%
4%
2%
2%
5%

10%
8%

-3%

-9%

$ 7,472,718
8,324,267
8,107,913
8,881,472
9,231,120
9,900,690

10,894,065
11,581,653
11,906,499
11,517,568

Salaries and Benéefits

1%
1%
-3%
10%
4%
7%
10%
6%
3%
-3%

2001

B Salaries & Wages @ Employee Benefits
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STATISTICAL DATA

USE OF FACILITIES
LAST TEN FISCAL YEARS

The number of convention delegates visiting Las Vegas is related to a rise in total conventions held in the Las
Vegas area. While many of those conventions and events are held at resort hotels, the LVCVA has also
benefited from activities held at the Las Vegas Convention Center and Cashman Center. Facilities usage
revenue does not include catering/concessions revenues or reimbursed services.

LAS VEGAS CONVENTION CENTER - BUILDING UTILIZATION

FACILITIES
FISCAL TOTAL USAGE

YEAR CONVENTIONS  EVENTS  MEETINGS  ACTIVITIES REVENUE
2000 68 18 84 170 14,848,193
2001 68 4 96 168 18,818,224
2002 63 8 17 **88 *23,841,647
2003 79 3 23 105 25,599,432
2004 80 4 24 108 26,877,290
2005 74 12 10 96 33,244,601
2006 84 12 10 106 35,825,314
2007 78 15 3 96 35,961,983
2008 66 12 5 83 42,587,445

* Increase due to rental rate increase and expansion opening.
** 2002 activity counts are based on an updated methodology that removes in-house meeting room events such as internal meetings
and employee events.

In FY 2011, the methodology used in determining the event category was updated in order to be more specific
regarding events other than conventions and tradeshows. Historical data going back two years was adjusted
under the new method.

PUBLIC FACILITIES
FISCAL CONVENTIONS / SPECIAL INVITED LOCAL TOTAL USAGE
YEAR TRADESHOWS EVENTS EVENTS MEETINGS  ACTIVITIES REVENUE
2009 68 11 4 7 90 35,951,249
2010 64 7 2 2 75 35,783,911

Source: Las Vegas Convention and Visitors Authority — Convention Services and Finance departments

4 N
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STATISTICAL DATA

USE OF FACILITIES
LAST TEN FISCAL YEARS (continued)

CASHMAN CENTER - BUILDING UTILIZATION

FACILITIES
FISCAL TOTAL USAGE

YEAR CONVENTIONS  EVENTS MEETINGS  ACTIVITIES REVENUE
2000 4 177 266 447 1,846,319
2001 10 224 261 495 1,837,459
2002 8 218 225 451 1,532,790
2003 ) 241 232 479 1,904,130
2004 4 136 77 217 1,971,544
2005 6 135 62 203 1,884,378
2006 4 137 99 240 1,966,013
2007 4 158 95 257 2,157,445
2008 2 163 112 277 2,069,376

**2004 activity counts are based on an updated methodology that removes in-house meeting room events such as internal meetings and

employee events.

In FY 2011, the methodology used in determining the event category was updated in order to be more specific
regarding events other than conventions and tradeshows. Historical data going back two years was adjusted

under the new method.

PUBLIC FACILITIES
FISCAL CONVENTIONS / SPECIAL INVITED LOCAL TOTAL USAGE
YEAR TRADESHOWS EVENTS EVENTS MEETINGS  ACTIVITIES REVENUE
2009 0 11 21 38 140 1,412,764
2010 1 6 94 38 139 1,497,930

Source: Las Vegas Convention and Visitors Authority — Convention Services and Finance departments

4 N
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STATISTICAL DATA

EXCERPT OF RENTAL RATES PER FACILITY

Below is a basic rate guide for both the Las Vegas Convention Center and Cashman Center.

LAS VEGAS CONVENTION CENTER

CONVENTION/TRADE SHOW AND PUBLIC EVENTS
When used for commercial exhibits, the cost per individual exhibit hall is either the minimum daily rate (ranges
from $6,350 to $31,650) or $.29 per net square foot, whichever is greater. Exhibit halls used for catered food
functions or general sessions only are at no charge. The total number of move in/move out days equal to one
(1) times the number of show days are at no charge. Additional move in/move out days are at 50% of the
charged rate per day.

When exhibit halls are used for commercial exhibits and meeting rooms are used for association's use, meeting
rooms will be provided in the amount of 10 complimentary meeting rooms per 100,000 square feet of exhibit
space used in the North and Central Halls. Meeting rooms in the South Halls are assigned. Additional rooms will
be charged the minimum daily room rate (ranges from $150 to $1,650). This includes a one-time set-up per day
—i.e. lights, heat, air, custodial and sound services. Change-overs and revised room set-ups will be charged the
daily room rate. Meeting rooms used as exhibits are charged double the daily rate. If meeting rooms are sublet,
they will be charged the minimum daily rate or 15% of their sublease rate, whichever is greatfer. Rental of
meeting rooms only is at the daily rate.

Parking fees are $10.00 per space per day with in and out privileges.

CASHMAN CENTER

CONVENTION/TRADE SHOW
Exhibit hall rates are based on $0.29 per net square foot or $7,110 minimum. The total days of move-in/move-
out at no charge equal the number of actual show days. Extra move-in/move-out days are at 50% of the
charged rate.

Meeting rooms are $320 per day and leased at three levels:
(1) Used by a lessee for their association meetings only will be charged at the minimum daily rate.
(2) Sublet by the lessee for meetings only will be charged the minimum daily rate or 15% of their
sublease rate, whichever is greater.
(3) Used for exhibit space will be charged at twice the minimum daily rate.

PUBLIC EVENT
Exhibit hall rates are set at $4,000 per day for each hall. The total number of move in/move out days equal to
one (1) times the number of show days are at no charge. Extra move-in/move-out days are charged at 50% of
the charged rate.

Meeting room rental rates are $320 per day ($800 per day if using the Club Level Restaurant).

The theater rental rate for performances is $3,000 per day. Business meeting use rate for the theater is $1,250
per day. Dress rehearsals performed prior to actual show days are charged 50% of the minimum daily rate.

Parking fees are $4.00 per car per day with no in and out privileges.

As referenced against closed-to-the-public conventions and frade shows, public invited events come in a wide
variety of compositions and are subject to different rate classifications: full rental, half rental and cost
reimbursable.
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STATISTICAL DATA

DEMOGRAPHIC STATISTICS - CLARK COUNTY, NEVADA
LAST TEN FISCAL YEARS

Even though Clark County combines the glamorous gaming and entertainment mecca of Las Vegas alongside
rural living, it is not much different from other counties its size. There are parks, museums, libraries and religious

centers.

The median age of the entire population is 35.4,
with approximately 25.5% of the total population
under 18 years of age. The Clark County School
District is the 5th largest in the nation. It has a total
of 357 schools. The median household income is
$58,432.

Per the Census Bureau, Clark County is the nation’s
13th most populous county in the United States.
The population in FY 2010 grew by less than 1% over
FY 2009.

Incorp- Square

orafion 2010 Miles
Entity Date Population (approx.)
Clark County 1909 861,744 8,260
Las Vegas 1911 586,536 110
N. Las Vegas 1946 217,482 80
Henderson 1953 267,270 96
Boulder City 1958 15,359 200
Mesquite 1984 20,440 15

Source: population estimates - Nevada State Demographer.

Further staftistics that reflect the local economy are
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shown below.

LABOR MEDIAN SCHOOL

AS OF POPULATION FORCE UNEMPLOY- AS OF DEC HOUSEHOLD MEDIAN | ENROLLMENT
JUNE 30, (A) (B) MENT RATE (B) 31, INCOME AGE (C)
2001 1,485,855 757,910 5.30% 2001 43,787 46.3 257,754
2002 1,549,657 781,800 6.10% 2002 45,607 47.8 269,382
2003 1,620,748 805,300 5.80% 2003 44,307 48.4 283,885
2004 1,715,337 834,230 4.80% 2004 47,097 47.5 295,165
2005 1,796,380 875,710 4.30% 2005 47,320 47.9 304,444
2006 1,874,837 915,440 4.30% 2006 53,111 47.5 315,697
2007 1,954,319 936,950 4.70% 2007 53,704 50.1 323,037
2008 1,967,716 968,980 6.30% 2008 57,403 *35.7 330,519
2009 1,952,040 986,350 12.40% 2009 58,148 *35.3 323,607
2010 1,968,831 970,653 15.30% 2010 58,432 *35.4 323,637
Sources:

(A) June 30 population estimates from the Nevada State Demographer.
(B) June 30 labor force statistics and unemployment rates from the Nevada Dept. of Employment, Training & Rehabilitation —
Information Development & Processing Division — Research & Analysis Bureau (figures rounded).
(C) Total public, private and parochial school enrollment for 2001 — 2003 are from the Nevada Department of Education,

Administrative & Fiscal Services. 2004 — 2010 is from the Las Vegas Perspective.

All other statistics are as of December 31 and are from the Las Vegas Perspective.

* - Starting with calendar year 2008 - median age calculation includes entire population previously it was the adult population only.
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STATISTICAL DATA

VISITOR ANALYSIS
LAST TEN CALENDAR YEARS

In its role of promoting Las Vegas as a travel destination, the LVCVA contributes to the growth of the entire
local economy. The Las Vegas economy is heavily dependent on the hotel/gaming/recreation industry, which
employs 31.5% of the labor force. The health of the hotel/gaming industry is directly related to the volume of
visitors, presented below. The number of visitors to Las Vegas has grown by as much as 11.9%, but due to the
recent slowing of the economy and dwindling visitor numbers, growth since 2001 is 6%.

CALENDAR | CONVENTION | % OF TOTAL % OF TOTAL TOTAL INCREASE /
YEAR DELEGATES VISITORS TOURISTS VISITORS VISITORS (DECREASE)
2001 5,014,240* 14.50% 30,003,077 85.50% 35,017,317 -2.30%
2002 5,105,450* 14.60% 29,966,054 85.40% 35,071,504 0.20%
2003 5,657,796 15.90% 29,882,330 84.10% 35,540,126 1.30%
2004 5,724,864 15.30% 31,663,917 84.70% 37,388,781 5.20%
2005 6,166,194 16.00% 32,400,523 84.00% 38,566,717 3.20%
2006 6,307,961 16.20% 32,606,928 83.80% 38,914,889 0.90%
2007 6,209,253 15.80% 32,987,508 84.20% 39,196,761 0.70%
2008 5,899,725 15.74% 31,581,827 84.26% 37,481,552 -4.38%
2009 4,492,275 12.36% 31,859,194 87.64% 36,351,469 -3.02%
2010 4,473,134 11.98% 32,862,302 88.02% 37,335,436 2.71%

Source: Las Vegas Convention and Visitors Authority, Marketing Division — Internet Marketing & Research

* 2002 convention delegate counts are based on an updated methodology that reflects significant growth in the small
meetings market. 2001 counts were revised retroactively using the new methodology.
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STATISTICAL DATA

VISITOR ANALYSIS
LAST TEN CALENDAR YEARS (continued)

Strong visitor levels produce beneficial secondary effects in other industries, as well, since visitors purchase a
significant amount of goods and services while they visit the area. Visitors to Las Vegas in 2010 contributed
nearly $36.9 bilion to the economy of the area. Indicators of the economic impact include total gaming
revenues in Clark County and room taxes collected on behalf of the LVCVA.

CALENDAR INCREASE / GAMING INCREASE / ROOM TAXES | INCREASE /
YEAR TOTAL VISITORS | (DECREASE) REVENUES (DECREASE) (Fiscal Year) (DECREASE)
2001 35,017,317 -2.30% 7,632,022 -0.50% 135,841,371 12.70%
2002 35,071,504 0.20% 7,630,273 -0.10% 124,171,822 -8.50%
2003 35,540,126 1.30% 7,830,676 2.60% 130,749,470 5.30%
2004 37,388,781 5.20% 8,711,244 11.20% 153,119,151 17.10%
2005 38,566,717 3.20% 9,716,860 11.50% 176,339,258 15.20%
2006 38,914,889 0.90% 10,643,824 9.60% 200,086,827 13.50%
2007 39,196,761 0.70% 10,868,554 2.10% 213,256,076 6.60%
2008 37,481,552 -4.38% 9.796,723 -9.86% 220,733,128 3.51%
2009 36,351,469 -3.02% 8,838,235 -9.78% 176,726,992 -19.94%
2010 37,335,436 2.71% 8,908,630 0.80% 154,046,265 -12.83%

Source: Las Vegas Convention and Visitors Authority, Marketing Division — Internet Marketing & Research
Nevada State Gaming Control Board
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STATISTICAL DATA

VISITOR DEMOGRAPHIC STATISTICS
LAST TEN FISCAL YEARS

The Las Vegas Convention and Visitors Authority conducts and compiles various research information on visitors
to gain a better understanding of the composition of the Clark County visitor and to tailor advertising
campaigns. The median age is 49.2 with 29% of visitors between the ages of 21 to 39, 42% between 40 and 59,
and 29% over 60. The maijority of visitors are married and employed. Further statistics regarding visitors to Las
Vegas are shown below:

AS OF GENDER MEDIAN MARITAL STATUS JOB CATEGORIES
DECEMBER 31, Male Female AGE Married Single Other* | Employed ] Retired Other**
2001 47% 53% 48.2 70% 18% 12% 67% 25% 8%
2002 52% 48% 47.6 70% 17% 13% 64% 27% 9%
2003 50% 50% 50.2 73% 16% 1% 64% 30% 6%
2004 52% 48% 49 73% 17% 10% 67% 26% 7%
2005 51% 49% 47.7 74% 16% 10% 67% 24% 9%
2006 52% 48% 48 79% 14% 7% 70% 24% 6%
2007 50% 50% 49 79% 14% 7% 67% 26% 7%
2008 51% 49% 50.6 80% 13% 7% 66% 28% 6%
2009 50% 50% 50 78% 15% 7% 65% 28% 7%
2010 50% 50% 49.2 79% 14% 7% 66% 27% 7%

Source: Las Vegas Visitor Profile Study - Data from 2001-2002 was based on fiscal year July — June. Beginning in 2003 data is
based on a calendar year.

*Martial Status - Other includes separated, divorced or widowed.
** Job Categories Other includes student, homemaker or unemployed.

UNITED STATES OF AMERICA
AS OF Eastern | Southern | Midwestern | Western
DECEMBER 31,] FOREIGN States States States States
2001 12% 9% 13% 15% 51%
2002 8% 9% 12% 15% 55%
2003 12% 8% 12% 16% 52%
2004 13% 9% 13% 17% 48%
2005 12% 9% 13% 14% 52%
2006 13% 8% 13% 14% 52%
2007 12% 9% 13% 14% 52%
2008 15% 8% 13% 12% 52%
2009 14% 7% 1% 12% 55%
2010 18% 6% 1% 12% 54%

Source: Las Vegas Visitor Profile Study — Data from 2001-2002 was based on fiscal year July-June. Beginning in 2003 data is
based on a calendar year.

Eastern states: Connecticut, Delaware, District of Columbia, Maine, Maryland, Massachusetts, New Hampshire, New Jersey,
New York, Pennsylvania, Rhode Island, and Vermont.

Southern States: Alabama, Arkansas, Florida, Georgia, Kentucky, Louisiana, Mississippi, North Carolina, Oklahoma, South

Carolina, Tennessee, Texas, Virginia, and West Virginia.
Midwestern States: lllinois, Indiana, lowa, Kansas, Michigan, Minnesota, Missouri, Nebraska, North Dakota, Ohio, South

Dakota, and Wisconsin.
Western States: Alaska, Arizona, California, Colorado, Hawaii, Idaho, Montana, Nevada (excluding Clark County), New
Mexico, Oregon, Utah, Washington, and Wyoming.
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STATISTICAL DATA

PRINCIPAL ROOM TAX PAYERS
DECEMBER 31, 2010

The primary source of revenue for the LVCVA is from room taxes imposed on hotels and motels in Clark County.
The hotels listed below represent the ten largest hotel properties in Clark County and, accordingly, are in the
group that generates the greatest volume of room taxes for the LVCVA.

Rooms at

December 31

MGM Grand 5,034
Luxor 4,405
Mandalay Bay (including THEhotel) 4,328
Venetian 4,027
Aria 4,004
Excalibur 3,991
Bellagio 3,933
Circus Circus 3,767
Flamingo Las Vegas 3,545
Caesar’s 3,348
Total Top 10 Hotels 40,382
Total Jean/Primm 3,456
Other hotels/motels 105,097
Total Las Vegas metropolitan area 148,935
Total Laughlin 10,350
Total Mesquite 1,767
Total Inventory of Rooms 161,052

Source: Las Vegas Convention and Visitors Authority, Marketing Division — Internet Marketing & Research

Note: Other hotels/motels does not include timeshare properties.
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STATISTICAL DATA

OCCUPANCY RATE
LAST TEN CALENDAR YEARS

In spite of the increasing availability of rooms, the occupancy rate for Las Vegas confinues to grow, exceeding
the national average by 22.8 points for calendar year 2010.

National

Rooms Occupancy Occupancy

Calendar Year Available* Percentage Percentage
1999 120,294 88.0 63.3
2000 124,270 89.1 63.7
2001 126,610 84.7 60.1
2002 126,787 84.0 59.1
2003 130,482 85.0 59.2
2004 131,503 88.6 61.3
2005 133,186 89.2 63.1
2006 132,605 89.7 63.4
2007 132,947 90.4 63.2
2008 140,529 86.0 60.4
2009 148,941 81.5 55.1
2010 148,935 80.4 57.6

Source: Las Vegas Convention and Visitors Authority, Marketing Division — Internet Marketing & Research

e Totfal Las Vegas metropolitan area includes properties in the Jean/Primm area.
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STATISTICAL DATA

ROOM TAX RATE DISTRIBUTION BY JURISDICTION
AS OF JUNE 30, 2011

CLARK COUNTY LAS VEGAS
Ofthers Ofthers
Resort Within Outside Down- Resort
Hotels 35 miles | 35 miles tfown Hotels Others
Distributed to:
State of Nevadao*** 33/8 33/8 33/8 23/80r33/8 33/8 33/8
Clark County School District 15/8 15/8 15/8 15/8 15/8 15/8
Collecting Jurisdiction 1 2 2 1 1 2
County Transportation* 1 1 1 1 1 1
Fremont St. Experience** 0 0 0 2o0r]1 0 0
LVCVA 5 4 2 5 5 4
Total Room Tax Rate 12 12 10 13 12 12

Reference to miles —is distance from Las Vegas Convention Center.

NORTH LAS VEGAS HENDERSON BOULDER CITY MESQUITE
Resort Resort Resort
Hotels Others Hotels Others Hotels Others All
Distributed to:
State of Nevada*** 33/8 33/8 33/8 33/8 33/8 33/8 33/8
Clark County School District 15/8 15/8 15/8 15/8 15/8 15/8 15/8
Collecting Jurisdiction 1 2 2 2 0 0 2
County Transportation* 1 1 1 1 1 1 1
LVCVA 5 4 5 4 6 4 4
Total Room Tax Rate 12 12 13 12 12 10 12

Source: Annual City/County Transient Lodging Tax Report as filed with the State of Nevada — Department of Taxation.

* enacted by the Clark County Commission in 1991.

** enacted by the Las Vegas City Council in 1993. The Fremont Street Experience is a downtown revitalization project. This
room tax applies only to properties within a specified geographic area.

** enacted by the State of Nevada in 2009. This applies only to counties whose population exceeds 300,000. (i.e. Clark
and Washoe Counties only). The monies generated by this additional room tax are to fund education and other state

programs.

RESORT HOTEL DEFINITIONS BY JURISDICTION

Clark County — An establishment having a casino
containing not less than three games.

Las Vegas — A hotel having seventy-five or more
rooms.

North Las Vegas — A hotel having one hundred or
more rooms and a casino containing not less than
three games.

Henderson — An establishment renting rooms and
having a casino on the same premises containing
not less than three games.

Boulder City - An establishment having one
hundred or more rooms.

Mesquite — No distinction between resort hotels and
other transient lodging establishments.
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GLOSSARY

The annual budget contains terminology unique to governmental finance and budgeting. To assist the
reader of the budget document in understanding these terms, the following glossary has been compiled.

Account Group
A self-balancing set of accounts that have no expendable financial resources. Account
groups are used to maintain records of general long-term debts and general fixed assefts.

Accounting System
The total set of records and procedures that are used to record, classify, and report
information on the financial status and operations of an organization.

Accrual Basis Accounting
A system of accounting in which revenues and expenses are recorded as they are earned
and incurred, not necessarily when cash is received or paid.

Activity
A financial and budgeting classification of similar endeavors or groupings of organizational
units performing a specific and distinguishable type of work. In the LVCVA's organizational
chart, activities generally relate to departments.

Air Line Lift
The number of airline seats available to a specific destination during a specific period.
Appropriation
An authorization made by the Board of Directors that permits the LVCVA to incur obligations
and to make expenditures of resources.

Augmentation
An action increasing total appropriations. Augmentations are governed by State statute
and require formal resolution by the Board of Directors.

BABS
Abbreviation for Build America Bonds.
Balanced Budget
A budget in which proposed funds or revenues available are equal to or exceed planned
fund expenditures.
Bond
A written promise to pay a sum of money on a specific date at a specified interest rate. The
interest payments and the repayment of the principal are detailed in a bond ordinance.
Budget

A financial plan for a specified period of time (fiscal year).

Budget Document
The instrument prepared by the Finance Department and supporting staff that presents a
comprehensive proposed budget to the Board of Directors.

Budget Message
The opening section of the budget document that provides a general summary of the most
important aspects of the budget and discusses significant changes from the current and
previous fiscal years.

Budgetary Control
The confrol or management of a governmental unit in accordance with an approved
budget for the purpose of keeping expenditures within the limitations of authorized
appropriations and available resources.
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Build America Bonds
A financial tool for state and local governments to access conventional corporate debt
markets and issue taxable bonds with a direct federal subsidy on the interest. The program
lowers net borrowing costs and allows governments to reach more sources of borrowing
than with more traditional tax-exempt bonds.

CAFR
Abbreviation for Comprehensive Annual Financial Report.

cc
Abbreviation for Cashman Center.

Capital Asset
A financial resource meeting all of the following criteria: (1) generally tangible in nature
(software is the exception); (2) useful life greater than one year; (3) not a repair part or
supply item; and (4) original cost greater than the capitalization threshold.

Capital Budget

A plan of proposed capital outlays and the means of financing them.

Capital Expenditure (aka Capital Outlay)
A purchase or improvement of a tangible fixed asset (i.e. land, buildings, furniture) with a
cost of $3,000 or more and a useful life of at least one year.

Capital Improvement Plan
A financial planning and management tool that lists proposed capital projects and capital
acquisitions for a rolling five-year period.

Capital Projects Fund
A fund used to account for financial resources to be used for the acquisition or construction
of capital assets.

Capitalization Threshold
The level of cost at which an asset becomes subject to control and reporting as a fixed asset.

Cash Basis Accounting
A system of accounting in which fransactions are recorded, and revenues and expenses
are recognized, only when cash is received or paid.

CIP

Abbreviation for capital improvement plan.
CMMS

Abbreviation for Computerized Maintenance Management Software.
Commercial Paper

A short-term negotiable paper arising from business transactions.

Coterminous
In conjunction with term of office.

Debt Service Fund
A fund established to account for the accumulation of resources for and the payment of
principal and interest on general long-term debt.

Debt Service Requirements
The amount of resources that must be provided so that all principal and interest payments
can be made in full on schedule.

Defeased
Retirement of debt of a state or local governmental unit in an indirect manner.

Department
A grouping in the organizational structure of related sections or units.
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Depreciation
The process of allocating the cost of tangible property over a period of time, rather than
expensing the entire cost in one year. Generally, at the end of an asset’s useful life, the net
value of the asset (original cost less accumulated depreciation) will equal the salvage value
of the asset.

Division
A major grouping in the organizational structure of related activities within a functional area.
EAC
Abbreviation for Exhibitor Appointed Contractor.
EFT
Abbreviation for electronic funds transfer; an automated means of payment.
ELVIS

Abbreviation for Essenfial Las Vegas Information System, a customer relationship
management system tool.

Employee Benefits
A budget category that is comprised of retirement, insurance, unemployment and
educational assistance expenses.

Encumbrance
The legal commitment of appropriated funds to purchase an item or service. To encumber
means to set aside or commit funds for a future expenditure.

Expenditure
The amount of cash paid or to be paid for a service rendered, goods received or an asset
purchased.

Fam
Abbreviation for familiarization trip.

Fiduciary Fund Type
A fund used to account for assets held by a government in a trust capacity or as an agent
for others.

Fiscal Year
A consecutive twelve-month period signifying the beginning and ending period for
recording financial transactions. The LVCVA has designated July 1 to June 30 as its fiscal

year.

Fixed Asset
See capital asset.

FTE
Abbreviation for full-time employee.

FYE
Abbreviation for fiscal year ending.

Function
Financial and budgeting classification of a group of related activities aimed at
accomplishing a broad goal or a maijor service. In the LVCVA's organizational chart,
functions generally relate to divisions.

Fund

A separate self-balancing accounting entity. Resources are allocated to and accounted
for in a particular fund based on the purposes of expenditures and the means of controlling
them.
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Fund Balance
The excess of an entity's assets over its liabilities.

GAAP (Generally Accepted Accounting Principles)
A body of accounting and financial reporting standards set by the Governmental
Accounting Standards Board (GASB) for state and local governments, and by the Financial
Accounting Standards Board (FASB) for private sector organizations.

General Fund
The general fund accounts for all of the financial resources not specifically accounted for in
another fund.

General Obligation Bonds
G.O. bonds have the full faith and credit of the LVCVA pledged to the repayment of the
bonds. They are primarily secured by ad valorem taxes and are additionally secured by net
pledged revenues of the LVCVA, represented basically by room taxes. The LVCVA has
never resorted to the use of property taxes for debt service, using only net pledged
revenues derived from operations. In fact, no ad valorem property tax revenues are
allocated to the LVCVA for any purpose.

GFOA
Abbreviation for Government Finance Officers Association.

Goal
A statement of broad direction, purpose, or intent.

Governmental Fund Type
A fund used to account for general governmental activities. Includes the general fund,
capital projects funds, and debt service funds.

Grant
A conftribution or gift fo be used or expended for a specified purpose or activity.

Green Items
Products and services with reduced effects on human health and the environment.

Intranet
A network operating like the Internet but having access restricted to a limited group of
authorized users (such as employees of a company).

Inventory
The process of verifying physical fixed assets with records of fixed assefts.

LEED
Abbreviation for Leadership in Energy and Environmental Design. A voluntary, consensus-
based national standard for developing high-performance, sustainable buildings.

LGBT
Abbreviation for Lesbian, Gay, Bisexual and Transgender.

Lvcc
Abbreviation for Las Vegas Convention Center.

Las Vegas Territory
Refers to the area that encompasses the City of Las Vegas and surrounding fowns and cities
located within Clark County.

Line-ltem Budget
A budget that lists each expenditure category (salary, telephone, travel, etc.) separately,
along with a dollar amount budgeted for each specific account.

Long-Term Debt
Debt with a maturity of more than one year after the date of issuance.
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Modified Accrual Accounting
A basis of accounting. Revenues are recognized, and any related receivable is recorded,
when they become both measurable and available. Expenditures are recognized when
the liability is incurred, except for unmatured principal and interest on long-term debft, which
is recognized when due.

MPEP
Abbreviation for the Master Plan Enhancement Project. This project includes construction of
a Las Vegas Metropolitan Police substation, a fire station and the connection of the existing
buildings, and upgrading building and technology systems.

NASCAR

Abbreviation for National Association for Stock Car Auto Racing.
NDOT

Abbreviation for Nevada Department of Transportation.
NRS

Abbreviation for Nevada Revised Statutes.

Objective
A statement of specific direction, purpose, or intent based on the goals established for a
particular function.

Operating Budget
The portion of the budget that pertains to daily operations. The operating budget contains
appropriations for such expenditures as personnel, supplies, utilities, materials, tfravel, and
fuel.

Operating Transfer
Legally authorized transfers from a fund receiving revenue to the fund through which the
resources are to be expended.

Organizational Unit
Financial and budgeting classification for a responsibility unit within a government.
Organizational units, which relate to sections in the structure of the LVCVA are the basic unit
of the operating budget.

Original Cost
The invoice amount paid to the supplier of an item plus any other costs incurred to make
the item capable of being used. Original cost includes shipping and installation.

PERS
Abbreviation for Public Employees Retirement System.

P/R
Abbreviation for public relations.

Purchase Order
A document authorizing the delivery of specific merchandise or the rendering of specific
services.

Residual Equity Transfer
Nonrecurring or non-routine transfer of equity between funds. It does not represent
expenditures of the fransferring fund, but may represent the creation or expansion of a fund
or the liquidation or contraction of a fund.

Resources
Total dollars available for appropriations including estimated revenues, fund transfers, and
beginning fund balances.

Revenue Bonds
Bonds that pledge a specific dedicated revenue source for their repayment.
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Revenues
Resource increases from the sale of services or goods derived primarily from normal
operations.

Salaries and Wages
A budget category comprised of all full-time and temporary employee salaries including
overtime and retirement payouts.

Salvage Value
The amount for which the asset could be sold at the end of its useful life.

Services and Supplies
A budget category that includes those goods and services that are consumed and
purchased on a regular basis (i.e. office supplies, utilities, repair and maintenance).

SMERF
Abbreviation for Social, Military, Education, Religious and Fraternal markets.

Social Media
Software tools that allow users to generate content, engage in conversations and
exchange content.

Tangible
An item capable of being fouched.

Useful Life
The estimated number of months or years that an asset will be able to be used for the
purpose for which it was purchased.

Weighted Net Gain
Used for estimating room tax revenue, the number of new rooms of the destination based
on opening dates throughout the fiscal year.
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