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A Message from the President: 
 
The Las Vegas Convention and Visitor’s Authority 
(LVCVA) is proud to present our second Five Year 
Capital Improvement Plan for fiscal years 2010-
2014.  This report is intended to provide a 
reasonable picture of the Authority’s capital needs 
for the next five years. 

 
A capital improvement plan is a financial planning 
and management tool that lists proposed capital 
projects and capital acquisitions for a rolling five-
year period.  This multi-year document identifies 
and prioritizes the need for the improvements and 
acquisitions and coordinates their funding and 
optimal time frames for completion.  It is also a 
process that provides order and continuity to the 
repair, replacement, construction or expansion of 
the LVCVA’s facilities. 

 
Previous Capital Improvement Plans have been included in the annual budget as simply a listing of 
anticipated future expenditures.  Describing each project and its justification, this year’s Capital 
Improvement Plan is much more detailed.  
 
On behalf of the Las Vegas Convention and Visitor’s Authority, I would like to thank you for taking the 
time to read our Capital Improvement Plan.  We hope this report will provide you with additional 
information about our capital budget and the projects undertaken to ensure the success of our facilities. 
 
Sincerely, 
 

 
 
 
Rossi Ralenkotter 
President/CEO, Las Vegas Convention and Visitor’s Authority  
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About Las Vegas Convention and Visitor’s Authority 
 
For more than 50 years, the Las Vegas destination has built, planned, marketed, rebuilt and expanded to 
earn its current status as one of the world’s most exciting resort destinations.  Created in 1955 as the 
Clark County Fair and Recreation Board, the LVCVA was charged with the dual mission of attracting 
visitors and operating the convention facilities efficiently.  In response to the new challenges presented by 
increased global competition for both convention and tourist travelers, the LVCVA has updated its mission 
to the following: 
 

“To attract visitors by promoting Las Vegas as the 
world’s most desirable destination for leisure and business travel.” 

 
The keys to successfully promoting Las Vegas and Southern Nevada are defined in the ways the LVCVA 
represents the destination – as one team, with one brand and one promise.   

 
The LVCVA will strive to achieve its mission every day by five 
key tenants: 
 

·  Inspire people to visit Las Vegas and Southern Nevada 
·  Provide world-class customer service 
·  Deliver on the brand promise 
·  Serve as the “Authority” 
·  Create an experience 

 

To market Las Vegas and Southern Nevada and to 
attract international visitors, the LVCVA operates offices in Japan, United Kingdom, Germany, 
France, Australia, South Korea and Mexico.  In July 2007, we will be opening an additional office in 
Canada.  In addition to the international offices, the LVCVA operates regional offices in Laughlin, 
Nevada; Chicago, Illinois; and Washington, D.C.   Locally, the LVCVA maintains visitor information 
centers in the communities of Boulder City, Laughlin, Mesquite and Las Vegas to assist tourists. 

 

The Las Vegas Convention Center opened in 1959 with a 20,340-
square-foot rotunda, 18 meeting rooms and a 90,000-square-foot 
exhibit hall.  Today, the Las Vegas Convention Center has grown 
to 3.2 million square feet of meeting and exhibit space and hosted 
over 85 conventions and tradeshows during FY07. Some of the 
largest tradeshow and convention held here annually include the 
MAGIC International, International CES, Specialty Equipment 
Marketing Association (SEMA), and the National Association of 
Broadcasters (NAB).  
 

 
The LVCVA also owns and operates Cashman Center. Cashman 
Center opened in 1983, offering a variety of exhibit space, halls, a 
theater and a stadium.  The 10,000-seat stadium is home to the 
Las Vegas 51’s, AAA affiliate of the Los Angeles Dodgers. Today, 
Cashman Center holds over 225 events a year. This includes the 
Home and Garden Show, OKC Gun Show, and Bridal Spectacular. 
In addition, Cashman Center is utilized by many non-profit 
organizations, government agencies, and churches for various 
community events. 
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Board of Directors 
 

The Las Vegas Convention and Visitors Authority is governed by a Board of Directors consisting of 
fourteen members.  Eight members are elected officials from either Clark County or one of the 
incorporated cities therein.  The Las Vegas Chamber of Commerce (CC) and the Nevada Resort 
Association (NRA) nominate three each of the remaining six members. 
 
The terms of appointment for the eight elected officials are coterminous with their terms of office.  The six 
remaining members serve a 2-year term but can be reappointed to additional 2-year terms.  Some of the 
nominated members have served additional terms due to either filling another member’s unexpired term 
or due to the change in Nevada Revised Statutes, which increased the number of board members. 
 

 
Elected Members: Appointed Members:
Mayor Oscar Goodman, Chair Mr. Keith Smith, Vice-Cha ir
Representing City of Las Vegas Representing Resort Hotel Industry (NRA)

Mayor James Gibson, Secretary/Treasurer Mr. Chuck Bowling
Representing City of Henderson Representing Central Business District (NRA)

Commissioner Tom Collins Mr. Scott M. Nielson
Representing Clark County Representing Resort Hotel Industry (NRA)

Mayor Susan Holecheck Mr. Tom Jenkin
Representing City of Mesquite Representing Resort Hotel Industry (CC)

Mayor Michael Montandon Ms. Kara Kelley
Representing City of North Las Vegas Representing Other Commercial Interests (CC)

Councilman Mike Pacini Mr. Andrew Pascal
Representing City of Boulder City Representing Tourism (CC)

Councilman Gary Reese
Representing City of Las Vegas

Commissioner Lawrence Weekly
Representing Clark County  

 
Executive Committee 

 
The LVCVA Board serves as a policy-making body and employs a president to serve as chief executive 
officer.  The LVCVA executive committee consists of: 
 
Mr. Rossi Ralenkotter President and CEO
Vacant Sr. Vice President, Operations
Mr. Terry Jicinsky Sr. Vice President, Marketing
Mr. Luke Puschnig Legal Counsel
Mr. Chris Meyer Vice President, Convention Center Sales
Ms. Brenda Siddall Vice President, Finance
Mr. Mark Olson Vice President, Human Resources
Mr. Brad Rodgers Vice President, Information Technology
Mr. John Bischoff Vice President, International Brand Strategy
Mr. Vince Alberta Vice President, Public Affairs
Ms. Cathy Tull Vice President, Strategic Planning
Vacant Vice President, Facilities
Vacant Vice President, Resort Industry & Business Relations
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General Overview 
 
A capital improvement plan is a financial planning and management tool that lists proposed capital 
projects and capital acquisitions for a rolling five-year period.  This multi-year document identifies and 
prioritizes the need for the improvements and acquisitions and coordinates their funding and optimal 
time frames for completion.  It is also a process that provides order and continuity to the repair, 
replacement, construction or expansion of the LVCVA’s facilities. 

Nevada Revised Statute 350.013 requires that capital improvement plans be submitted to the Nevada 
State Department of Taxation and the County Clerk with the entity’s Debt Management Policy and 
Indebtedness Report on July 1. 

Budget Process 

In conjunction with the review and update of departmental objectives and preparation of the 
departmental annual budget, each department is required to identify and submit individual capital 
project requests to their respective senior vice president.  

Departments are urged to carefully assess their equipment necessities and planned improvement 
programs to determine the full five-year needs in an effort to encourage long-range planning instead 
of short-term, stop-gap, or “emergency” repairs or rehabilitation work. 

For each project/acquisition, the submitter must provide a description, justification, documentation, 
and amount of funding that is expected to be needed. In addition, any effects that the project will have 
on future annual operating budgets must be identified and quantified if possible.   Based on the 
individual project details, summaries of capital funding needs over the next five years can be 
prepared and sources of funding identified.  

The Finance Department then compiles a preliminary listing of capital projects and acquisitions for the 
executive review process.  It is during this review process that project recommendations are 
accepted, deferred to later years, or changed either in time frame or funding. 

Year one of the plan (budget year) is submitted to the Board of Directors for their acceptance and 
approval in the operating budget.  Any projects or purchases that may have an impact on the 
operating budget will be noted and quantified if possible.  All capital projects and acquisitions are 
funded by a transfer from the general fund, unless the project is to be funded by the Board-authorized 
commercial paper issue. 
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LAS VEGAS CONVENTION & VISITORS AUTHORITY
CAPITAL IMPROVEMENT PLAN

PROJECT EXPENDITURES and FUNDING SOURCES
FISCAL YEARS 2010-2014

Fund Balance
FY 10 FY 11 FY 12 FY 13 FY 14 Total

Convention Center
Land Improvements 385,000$         619,300$         292,300$         -$                     398,000$         1,694,600$      
Capital Improvement Program 2,595,000        9,750,000        18,634,000      11,500,000      -                       42,479,000      
Building Improvements 1,212,500        2,616,500        645,200           148,000           73,000             4,695,200        
Furniture & Equipment 333,800           1,263,300        960,100           1,379,100        1,138,000        5,074,300        

Cashman Center
Land Improvements -                       1,905,500        619,500           50,000             109,000           2,684,000        
Building Improvements 678,500           855,500           1,230,000        1,153,700        5,025,000        8,942,700        
Furniture & Equipment -                       190,500           323,000           183,000           53,500             750,000           

Visitor Info Centers
Leasehold Improvements 30,000             -                       -                       -                       -                       30,000             

5,234,800$      17,200,600$    22,704,100$    14,413,800$    6,796,500$      66,349,800$    

Commercial Paper
FY 10 FY 11 FY 12 FY 13 FY 14 Total

Convention Center
Land Improvements -                       -                       -                       -                       -                       -                       
Building Improvements 4,900,000$      -$                     114,794,544$  476,687,648$  152,053,429$  748,435,621$  

Cashman Center
Land Improvements -                       -                       -                       -                       -                       -                       
Building Improvements -                       -                       -                       -                       -                       -                       

4,900,000$      -$                     114,794,544$  476,687,648$  152,053,429    748,435,621$  

Total Funding Sources
FY 10 FY 11 FY 12 FY 13 FY 14 Total

Convention Center
Land Improvements 385,000$         619,300$         292,300           -$                     398,000           1,694,600$      
Capital Improvement Program 2,595,000        9,750,000        18,634,000$    11,500,000      -$                     42,479,000      
Building Improvements 6,112,500        2,616,500        115,439,744    476,835,648    152,126,429    753,130,821    
Furniture & Equipment 333,800           1,263,300        960,100           1,379,100        1,138,000        5,074,300        

Cashman Center
Land Improvements -                       1,905,500        619,500           50,000             109,000           2,684,000        
Building Improvements 678,500           855,500           1,230,000        1,153,700        5,025,000        8,942,700        
Furniture & Equipment -                       190,500           323,000           183,000           53,500             750,000           

Washington D.C.
Leasehold Improvements 30,000             -                       -                       -                       -                       30,000             

10,134,800$    17,200,600$    137,498,644$  491,101,448$  158,849,929$  814,785,421$  
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FY 10 FY 11 FY 12 FY 13 FY 14

CONVENTION CENTER
Land Improvements

Orange Lot Block Wall 385,000$         
Fertilizer Bypass Valves Replacement 3,800$             
Grand Plaza Oak Tree Planters 4,000               
Tree Removal (Cherry/Olive) 8,500               2,500$             
Underground Water Valve Replacement 43,000             
Monorail Walkway Strucutures 100,000           
Joe W. Brown Landscaping/Fencing 460,000           
Blue Lot South Light Pole Replacement 5,300               
Silver Lot 2 Landscaping 24,500             
Replace Concrete Walkways 100,000           100,000$         
Gold Lot Seal Coat 160,000           
Orange Lot Renovation 298,000           

Capital Improvement Program
LVCC Fire Sprinkler System Retrofit Project Phase 2 2,595,000        3,000,000        3,600,000        

Northeast Meeting Rooms Outer Stairs 50,000             5,000,000        5,000,000$      
820 Desert Inn Road (Turn Lane & Paving) 845,000           
536 Sierra Vista Lot Improvements 855,000           
Lithonia Lighting (North/Central Halls) 2,500,000        500,000           500,000           
FF&E - Public Areas 2,500,000        3,000,000        
Data Telecom Cabling (North Halls) 334,000           
Gold Lot Enhancements 1,000,000        1,000,000        
Art Allowance 1,000,000        
Exhibit Hall Concrete Replacement (C-2) 4,200,000        
Restroom Renovation - South Hall 5,000,000        

Building Improvements
Master Plan Enhancement (PM/CM, Architect, 
Insurance, Permits, Regulatory Allowances)

14,216,464     33,368,140     22,810,481     

Central Hall Restrooms\Data Center\Freight Door 4,900,000       
Desert Inn Meeting Rooms 39,355,802     143,842,117   75,752,456     
Grand Concourse\Silver Lots 50,593,641     211,864,057   31,260,834     
North Lobby & Meeting Room Renovation 2,470,323       74,477,092     13,970,476     
Gas & Power Relocation 5,376,217       
Campus Wide Technology Packages 2,448,804       11,049,747     6,156,276       
Campus Wide Fire Alarm Systems 199,342          554,744          412,875          
Campus Wide Signs & Graphics 133,951          1,531,751       1,690,031       
Replace Boiler Pump #1 VFD 24,000             
Variable Frequency Drive Installation (Air Handler 
83&56)

28,500             

Replace Kitchen Exhaust Fans 40,000             
Sewer Line Replacement (C-3) 135,000           
Expansion Joint Replacement (S-3/4) 215,000           
Air Wall Repair/Replacement (North Hall) 270,000           2,500,000        
Building Enhancements 500,000           
Call Center Renovation 10,500             
Air Conditioning Unit (Communications) 31,000             
Construct Wall in Halls C3 to C4.1 75,000             
Awnings & Power Receptacles 17,200             
Air Conditioning Unit (Carpenter Shop) 28,000             

LAS VEGAS CONVENTION & VISITORS AUTHORITY
CAPITAL IMPROVEMENT PLAN

PROJECT EXPENDITURE LISTING
FISCAL YEARS 2010-2014
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FY 10 FY 11 FY 12 FY 13 FY 14

CONVENTION CENTER
Building Improvements (continued)

Rebuild Columns in C-1 Hall 30,000$           
Column Retrofit (Sprinkler Connection) 95,000             73,000$           
Albany 3000 Rapid Roll Doors 150,000           
Vertical Metal Gray Siding Repair 150,000           
Overhead Door Replacement (C-2) 175,000           
Grand Concourse Signage (East Entrance) 8,000$             
Grand Concourse Lighting (East Entrance) 10,000             
Grand Concourse Canopy (East Entrance) 50,000             
Off-Site Emergency Operations Center (EOC) 3333 
Cambridge

80,000             

Furniture & Equipment
Capital Computer 285,500$         500,000$         500,000           750,000           750,000           
Miscellaneous Equipment ����� 48,300             250,000           250,000           250,000           250,000           
Barricades (150) 28,200             
Forklift 27,000             58,000             75,000             
Chevrolet Truck 43,000             
Handheld Radios (51) 31,000             
Chairs 220,000           198,000           
Tables 72,800             54,900             35,100             138,000           
Scrubber 89,000             39,000             71,000             

CASHMAN CENTER
Land Improvements

Landscape Curbing 8,500               
Fire Suppression System for Berm 20,000             75,000             
Water Main Line Replacement 54,000             
Scoreboard Backlighting 88,000             
Parking Lot C Reseal 235,000           
Baseball Field Renovation 1,500,000        
Block Wall Repair 55,000             
Grounds Storage 64,500             
Replace Readerboards 500,000           
Theatre Plaza Remodel 50,000             
Replace Concrete Walkways and Curbing 34,000             

Building Improvements
Cashman Kitchen Remodel 50,000             550,000           
Central Plant Chillers 628,500           
Wash Rack Covers 10,000             
Automated Logic Installation 25,000             150,000           
Floor Tile Replacement (Tunnel Hallway) 42,000             
Call Center Carpet Replacement 60,000             
Stadium Speaker Replacement 60,000             
Freight Door Repair 70,000             
Stadium Concrete Repair 180,000           205,000           
Boiler Replacement 408,500           
Stadium Ticket Office Remodel 10,000             
Hydraulic Stage Lift 15,000             200,000           
Compactor Room Remodel 35,000             150,000           
Wayfinding Signage Installation 50,000             

LAS VEGAS CONVENTION & VISITORS AUTHORITY
CAPITAL IMPROVEMENT PLAN

PROJECT EXPENDITURE LISTING
FISCAL YEARS 2010-2014
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FY 10 FY 11 FY 12 FY 13 FY 14

CASHMAN CENTER
Building Improvements (continued)

Perimeter Door Replacement 100,000$         
Speaker Replacement - Exhibit Halls 120,000           
Lithonia Lighting System Installation 145,000           375,000$         
Meeting Room Folding Wall Replacement 400,000           
Exhibit/Meeting Room Restroom Remodel 50,000             350,000$         
Transformer Purchase 66,000             
Roof Replacement 100,000           3,500,000        
Secondary Water Supply Installation 412,700           
Restroom Sink Replacement (Theater) 10,000             
Cart Storage Area 15,000             
Meeting Room Carpet Replacement 400,000           

Furniture & Equipment
Electric Carts 16,000$           21,000             
Light Towers (2) 20,000             
Forklift 27,000             75,000             20,000             
Miscellaneous Equipment ����� 27,500             7,000               7,000               8,500               
Sweeper 35,000             75,000             
Tables 65,000             88,000             35,000             
Barricades (150) 28,000             20,000             
Chevrolet Truck 28,000             
Gas Carts 36,000             
Scrubber 40,000             30,000             
Carpet Extractor 26,000             
Turnstiles 15,000             

VISITOR INFORMATION CENTERS

Furniture & Equipment
Washington Sales Office Renovation 30,000$           

TOTAL – FIVE YEAR CAPITAL PLAN 10,134,800$    17,170,100$    137,468,644$  491,101,448$  158,849,929$  

LAS VEGAS CONVENTION & VISITORS AUTHORITY
CAPITAL IMPROVEMENT PLAN

PROJECT EXPENDITURE LISTING
FISCAL YEARS 2010-2014
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LAS VEGAS CONVENTION & VISITORS AUTHORITY
CAPITAL IMPROVEMENT PLAN

PROJECT EXPENDITURES and FUNDING SOURCES
FISCAL YEAR 2010

Fund Balance
Convention Center
Land Improvements 385,000$         
Capital Improvement Program 2,595,000        
Building Improvements 1,212,500        
Furniture & Equipment 333,800           

Cashman Center
Land Improvements -                       
Building Improvements 678,500           
Furniture & Equipment -                       

Visitor Info Centers
Leasehold Improvements 30,000             

5,234,800$      

Commercial Paper
Convention Center
Land Improvements -                       
Building Improvements 4,900,000$      

Cashman Center
Land Improvements -                       
Building Improvements -                       

4,900,000$      

Total Funding Sources
Convention Center
Land Improvements 385,000$         
Capital Improvement Program 2,595,000        
Building Improvements 6,112,500        
Furniture & Equipment 333,800           

Cashman Center
Land Improvements -                       
Building Improvements 678,500           
Furniture & Equipment -                       

Visitor Info Centers
Leasehold Improvements 30,000             

10,134,800$    
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CONVENTION CENTER
Land Improvements

Orange Lot Block Wall 385,000$         
Capital Improvement Program

LVCC Fire Sprinkler System Retrofit Project Phase 2 2,595,000        
Building Improvements

Central Hall Restrooms\Data Center\Freight Door 4,900,000        
Replace Boiler Pump #1 VFD 24,000             
Variable Frequency Drive Installation (Air Handler 83&56) 28,500             
Replace Kitchen Exhaust Fans 40,000             
Sewer Line Replacement (C-3) 135,000           
Expansion Joint Replacement (S-3/4) 215,000           
Air Wall Repair/Replacement (North Hall) 270,000           
Building Enhancements 500,000           

Furniture & Equipment
Capital Computer 285,500           
Miscellaneous Equipment 48,300             

CASHMAN CENTER
Building Improvements

Cashman Kitchen Remodel 50,000             
Central Plant Chillers 628,500           

VISITOR INFORMATION CENTERS
Leasehold Improvements

Washington Sales Office Renovation 30,000             

TOTAL – FIVE YEAR CAPITAL PLAN 10,134,800$    

LAS VEGAS CONVENTION & VISITORS AUTHORITY
CAPITAL IMPROVEMENT PLAN

PROJECT EXPENDITURE LISTING
FISCAL YEAR 2010
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LAS VEGAS CONVENTION & VISITORS AUTHORITY
CAPITAL IMPROVEMENT EXPENDITURES BY FUNCTION

LAST TEN FISCAL YEARS

2000 2001 2002 2003 2004
Land Improvements 368,030$             14,257,899$        766,218$             32,905$               1,850,222            
Building Improvements 2,045,148            974,978               1,659,756            1,101,582            502,142               
Construction In Progress 21,498,983          100,984,094        53,359,683          3,989,600            -                           
Furniture & Equipment 1,192,791            1,606,730            5,105,942            682,026               642,797               
Debt Issuance Costs 3,222,955            26,359                 -                           -                           -                           

28,327,907$        117,850,060$      60,891,599$        5,806,113$          2,995,161$          

2005 2006 2007 2008 2009 (1)

Leasehold Improvements 9,925$                 -$                         1,468$                 24,524$               23,600$               
Land Improvements 396,874               35,916,487          6,203,419            51,874,233          1,268,800            
Building Improvements 3,252,213            1,441,461            1,097,986            1,850,401            1,286,900            
Capital Improvement Program -                           -                           16,370                 1,116,966            13,900,298          
Construction In Progress 250,000               8,278,549            20,710,412          56,309,316          336,583,690        
Furniture & Equipment 2,236,814            2,076,081            2,763,284            2,286,332            1,245,905            
Debt Issuance Costs -                           -                           397,941               1,043,215            1,130,000            

6,145,826$          47,712,578$        31,190,880$        114,504,986$      355,439,193$      

(1) All fiscal years reflect actual expenditures except 2009 which is based on revised budget
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Orange Lot Wall

Function: Land Improvement Activity: Parking Lot

Project Description:

Project Justification:

2010 2011 2012 2013 2014 Total

Personnel
Supplies
Services

Expenditures

Land Improvements 385,000       385,000       

Building Improvements
Construction
Equipment/Furniture

Funding Sources

Commercial Paper
Fund Balance 385,000       385,000       

around the lot increases security in addition to reducing visibility into an often chaotic area.

along Joe W. Brown and Desert Inn Roads.
Design and construct a 10' high brick wall along the perimeter of the Orange parking lot; along

Impact on 
Operating Budget

Enhancements to the orange lot have taken place during FY08 and FY09.  The lot, on the corner
of Joe W. Brown and Desert Inn Road, is a staging/parking area for Convention Center
contractors.  Without proper security the area is susceptible to theft and vandalism.  A wall
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Underground Water Valves

Function: Land Improvement Activity: Landscaping

Project Description:

Project Justification:

2010 2011 2012 2013 2014 Total

Personnel
Supplies
Services

Expenditures

Land Improvements 43,000         43,000         

Building Improvements
Construction
Equipment/Furniture

Funding Sources

Commercial Paper
Fund Balance 43,000         43,000         

Replace 10" underground water valve on the main water line North of the Central Plant

Impact on 
Operating Budget

The water valve has malfunctioned during recent shut-down of the main water supply.  Failure
to replace the valve affects the ability to turn off the water supply in the event of a line break.
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Joe W. Brown Landscaping/Fencing

Function: Land Improvement Activity: Landscaping

Project Description:

Project Justification:

2010 2011 2012 2013 2014 Total

Personnel (1,000)          (1,000)          (1,000)          (3,000)          

Supplies
Services (2,000)          (2,000)          (2,000)          (6,000)          

Expenditures

Land Improvements 460,000       460,000       

Building Improvements
Construction
Equipment/Furniture

Funding Sources

Commercial Paper
Fund Balance 460,000       460,000       

landscape (2010).  Install landscaping and fencing along Joe W. Brown from Desert Inn Road to
the North Road (2012).

Consult a landscape architect to create a preliminary design to upgrade Joe W. Brown

Impact on 
Operating Budget

As part of our overall efforts to reduce water and create an inviting atmosphere for our guests,
the landscaping along Joe W. Brown will be altered.  Fencing will accompany this modification
to further enhance our security efforts.
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Monorail Walkway Structures

Function: Land Improvement Activity: Parking Lot

Project Description:

Project Justification:

2010 2011 2012 2013 2014 Total

Personnel
Supplies
Services

Expenditures

Land Improvements 100,000       100,000       

Building Improvements
Construction
Equipment/Furniture

Funding Sources

Commercial Paper
Fund Balance 100,000       100,000       

Replace canopy tops of monorail walkways, north and south.

Impact on 
Operating Budget

As part of our overall efforts to create an inviting atmosphere for our guests, the weathered
monorail canopies need to be replaced.  The intended purpose of the canopies is wasted
if torn canvas does not shade attendees.
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Concrete Walkways

Function: Land Improvement Activity: Parking Lot

Project Description:

Project Justification:

2010 2011 2012 2013 2014 Total

Personnel (1,000)          (1,000)          (2,000)          

Supplies
Services

Expenditures

Land Improvements 100,000       100,000       200,000       

Building Improvements
Construction
Equipment/Furniture

Funding Sources

Commercial Paper
Fund Balance 100,000       100,000       200,000       

Convention Center. 

Replace cracked and broken concrete walkways throughout the facility.

Impact on 
Operating Budget

To prevent tripping hazards to all personnel and to improve the appearance of the Las Vegas 
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Gold Lot Seal Coat

Function: Land Improvement Activity: Parking Lot

Project Description:

Project Justification:

2010 2011 2012 2013 2014 Total

Personnel
Supplies
Services (1,000)          (1,000)          (1,000)          (3,000)          

Expenditures

Land Improvements 160,000       160,000       

Building Improvements
Construction
Equipment/Furniture

Funding Sources

Commercial Paper
Fund Balance 160,000       160,000       

preparation of areas to be sealed, crack fillings of 1/4" and larger, three coats of sealer, and
re-stripe parking areas.

Seal coat parking surfaces in the Gold Lot.  The scope of work will include but is not limited to:

Impact on 
Operating Budget

Re-sealing the parking lots is a scheduled maintenance item.  Such investment reduces repair
and maintenance costs and prolongs the life of parking areas.
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Outer Stairwell (NE Meeting Rooms)

Function: Capital Improvement Program Activity: Building Improvement

Project Description:

Project Justification:

2010 2011 2012 2013 2014 Total

Personnel
Supplies
Services

Expenditures

Land Improvements
Building Improvements 50,000         5,000,000    5,000,000    10,050,000  

Construction
Equipment/Furniture

Funding Sources

Commercial Paper
Fund Balance 50,000         5,000,000    5,000,000    10,050,000  

be moved.

Replace the outside stairwells near the Northeast meeting rooms.

Impact on 
Operating Budget

The original design of the NE meeting room outside stairwells did not adequately provide for the
maximum utilization of meeting rooms.  In conjunction with meeting room remodels, the stairs will
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820 Desert Inn Road

Function: Capital Improvement Program Activity: Building Improvement

Project Description:

Project Justification:

2010 2011 2012 2013 2014 Total

Personnel
Supplies
Services

Expenditures

Land Improvements 845,000       845,000       

Building Improvements
Construction
Equipment/Furniture

Funding Sources

Commercial Paper
Fund Balance 845,000       845,000       

Pave the property at 820 Desert Inn Road, and install a turn lane onto Desert Inn Road.

Impact on 
Operating Budget

Purchased in the fall of 2005, the property at the Northeast corner of Desert Inn Road and Joe
W. Brown was to serve as a temporary home to the bulk of employees on the 2nd and 3rd floor of
the Las Vegas Convention Center, during work on the MPEP.  Nonetheless, a turn lane onto

dust control.
Joe W. Brown, from Desert Inn Road and the paving of the lot are necessary for traffic and

 



 

21 

536 Sierra Vista

Function: Capital Improvement Program Activity: Land Improvement

Project Description:

Project Justification:

2010 2011 2012 2013 2014 Total

Personnel
Supplies
Services

Expenditures

Land Improvements 855,000       855,000       

Building Improvements
Construction
Equipment/Furniture

Funding Sources

Commercial Paper
Fund Balance 855,000       855,000       

Improvements and lighting for Silver Lot 5; including parking and/or temporary construction site.

Impact on 
Operating Budget

Currently a dirt lot; 536 Sierra Vista needs to be improved to comply with County dust control.
The project will bring power to the site, add pavement, and identify additional entrances.

 



 

22 

Install Lithonia Lighting System

Function: Capital Improvement Program Activity: Building Improvement

Project Description:

Project Justification:

2010 2011 2012 2013 2014 Total

Personnel
Supplies
Services (50,000)        (50,000)        (50,000)        (150,000)      

Expenditures

Land Improvements
Building Improvements 2,500,000    500,000       500,000       3,500,000    

Construction
Equipment/Furniture

Funding Sources

Commercial Paper
Fund Balance 2,500,000    500,000       500,000       3,500,000    

Impact on 
Operating Budget

With the installation of the Lithonia lighting system in the halls, we have complete control of each

that we give during shows, move-in and LVCC maintenance.
individual lighting fixture.  In addition, we have control of the levels of lighting candle foot power

Install new Lithiona lighting system in the North & Central Halls and meeting rooms.

 



 

23 

Furniture, Fixtures, & Equipment

Function: Capital Improvement Program Activity: Furniture & Equipment

Project Description:

Project Justification:

2010 2011 2012 2013 2014 Total

Personnel
Supplies
Services

Expenditures

Land Improvements
Building Improvements 2,000,000    2,000,000    4,000,000    

Construction
Equipment/Furniture 500,000       1,000,000    1,500,000    

Funding Sources

Commercial Paper
Fund Balance 2,500,000    3,000,000    5,500,000    

Impact on 
Operating Budget

As pieces of the Master Plan are completed, other sections of the building will be altered to
match the look and feel of the new design.  Public areas will receive a face-lift with new seating,
carpeting, lighting fixtures, and paint.

Replace/upgrade furniture, fixtures, and equipment in accordance with MPEP design schemes.

 



 

24 

Data Telecom Cabling (North Hall)

Function: Capital Improvement Program Activity: Building Improvement

Project Description:

Project Justification:

2010 2011 2012 2013 2014 Total

Personnel
Supplies
Services

Expenditures

Land Improvements
Building Improvements 334,000       334,000       

Construction
Equipment/Furniture

Funding Sources

Commercial Paper
Fund Balance 334,000       334,000       

Impact on 
Operating Budget

Current data cables are not adequate for future technology plans of the Las Vegas Convention
Center.

Enhancement Program.
The North Halls will be "re-wired" to accommodate the technology portion of the Master Plan

 



 

25 

Gold Lot Enhancements

Function: Capital Improvement Program Activity: Land Improvement

Project Description:

Project Justification:

2010 2011 2012 2013 2014 Total

Personnel
Supplies
Services

Expenditures

Land Improvements 1,000,000    1,000,000    2,000,000    

Building Improvements
Construction
Equipment/Furniture

Funding Sources

Commercial Paper
Fund Balance 1,000,000    1,000,000    2,000,000    

event space.
Enhancements to the Gold Lot (parking) include repaving, landscaping, and potential dedicated

Impact on 
Operating Budget

The Gold Lot takes great punishment in the form of heavy traffic and event staging.  For many
customers it is one of the first areas of the campus they see.  As such, the lot should be as
polished as possible.

 



 

26 

Art Allowance

Function: Capital Improvement Program Activity: Building Improvement

Project Description:

Project Justification:

2010 2011 2012 2013 2014 Total

Personnel
Supplies
Services

Expenditures

Land Improvements
Building Improvements 1,000,000    1,000,000    

Construction
Equipment/Furniture

Funding Sources

Commercial Paper
Fund Balance 1,000,000    1,000,000    

the Master Plan Enhancement.
An allowance for art and other décor has been established to coincide with the completion of

Impact on 
Operating Budget

A level of finish consistent with that outlined in the Master Plan documentation suggests the
need for art and other décor.

 



 

27 

Concrete Floors

Function: Capital Improvement Program Activity: Building Improvement

Project Description:

Project Justification:

2010 2011 2012 2013 2014 Total

Personnel (1,000)          (1,000)          (2,000)          

Supplies
Services (5,000)          (5,000)          (10,000)        

Expenditures

Land Improvements
Building Improvements 4,200,000    4,200,000    

Construction
Equipment/Furniture

Funding Sources

Commercial Paper
Fund Balance 4,200,000    4,200,000    

Replace concrete floors in hall C-2.

Impact on 
Operating Budget

More so than any other section of the building, hall C-2 endures great abuse.  Clients complaints
have yielded the need for a complete concrete overhaul.

 



 

28 

South Hall Restroom Renovation

Function: Capital Improvement Program Activity: Building Improvement

Project Description:

Project Justification:

2010 2011 2012 2013 2014 Total

Personnel
Supplies
Services

Expenditures

Land Improvements
Building Improvements 5,000,000    5,000,000    

Construction
Equipment/Furniture

Funding Sources

Commercial Paper
Fund Balance 5,000,000    5,000,000    

restrooms were not designed to match that of the rest of the building.  This alteration is in line

building.
Increase the space of the current South Hall restrooms and match design to the rest of the

Impact on 
Operating Budget

The South Hall is the most resent addition to the Las Vegas Convention Center.  However, the

with Master Plan Enhancement efforts to provide a continuous look to the whole building.

 



 

29 

Master Plan Enhancement

Function: Construction Work-in-Progress Activity: Building Improvement

Project Description:

Project Justification:

2010 2011 2012 2013 2014 Total

Personnel
Supplies
Services

Expenditures

Land Improvements
Building Improvements
Construction 4,900,000      114,794,544  476,687,648  152,053,429  748,435,621  

Equipment/Furniture

Funding Sources

Commercial Paper 4,900,000      114,794,544  476,687,648  152,053,429  748,435,621  

Fund Balance

Impact on 
Operating Budget

upgrades.

Stylistically, the Master Plan will unify all three sections of the Las Vegas Convention Center;

the need to make adjustments to our current capital plan.
including the Visitor's Information Center and Cashman Center.  Focus groups have confirmed

Vegas Convention Center.  The highlights of the program are additional meeting rooms along
Desert Inn Road, a North-South connector, restroom and meeting room remodels, and utility

The Master Plan Enhancement is a $890 million face-lift and structural renovation of the Las

 



 

30 

Sewer Line Replacement

Function: Capital Improvement Program Activity: Land Improvement

Project Description:

Project Justification:

2010 2011 2012 2013 2014 Total

Personnel (1,000)          (1,000)          (1,000)          (1,000)          (1,000)          (5,000)          

Supplies
Services (1,000)          (1,000)          (1,000)          (1,000)          (1,000)          (5,000)          

Expenditures

Land Improvements 135,000       135,000       

Building Improvements
Construction
Equipment/Furniture

Funding Sources

Commercial Paper
Fund Balance 135,000       135,000       

Impact on 
Operating Budget

Sewer lines in the C-3 halls were installed in the original construction process and are no longer

causing water damage in clients booths.
draining properly.  They have become deteriorated to the point of backing up the floor drains

Replace eight 4" sewer lines in the C-3 Hall.

 



 

31 

Expansion Joints

Function: Building Improvement Activity: Engineering Maintenance

Project Description:

Project Justification:

2010 2011 2012 2013 2014 Total

Personnel (1,000)          (1,000)          (1,000)           (1,000)          (4,000)           
Supplies
Services

Expenditures

Land Improvements
Building Improvements 215,000       215,000         

Construction
Equipment/Furniture

Funding Sources

Commercial Paper
Fund Balance 215,000       215,000         

Impact on 
Operating Budget

Expansion joints sustain constant damage from show move-in and move-out.  Joints should be
replaced with heavier units, properly installed in floor to eliminate the problems.  Damage to ramp 
and hall expansion joints has increased due to improper installation from original construction.

Replace expansion joints in S-3, S-4 and on outside ramp

 



 

32 

Air Wall Replacement

Function: Building Improvement Activity: Freight Doors/Folding Walls

Project Description:

Project Justification:

2010 2011 2012 2013 2014 Total

Personnel (2,000)          (2,000)          (2,000)          (6,000)          

Supplies
Services (10,000)        (10,000)        (10,000)        (30,000)        

Expenditures

Land Improvements
Building Improvements 270,000       2,500,000    2,770,000    

Construction
Equipment/Furniture

Funding Sources

Commercial Paper
Fund Balance 270,000       2,500,000    2,770,000    

are beginning to come apart at the top panels.  Past expenditures to repair these wall have been

Replace air walls in halls N-1 and N-1.1 with new electrically operated walls and tracks.

Impact on 
Operating Budget

Air walls in N-1 are manually operated and the most frequently used in the North halls.  The walls

in excess of $165,000.

 



 

33 

Wall Construction

Function: Building Improvement Activity: Facilities Maintenance

Project Description:

Project Justification:

2010 2011 2012 2013 2014 Total

Personnel
Supplies
Services

Expenditures

Land Improvements
Building Improvements 75,000         75,000         

Construction
Equipment/Furniture

Funding Sources

Commercial Paper
Fund Balance 75,000         75,000         

costs of replacing panels and framework.

Construct wall in front of insulation panels in Halls C3 through C4.1

Impact on 
Operating Budget

Original insulation panels have been damaged and repaired, repeatedly.  These walls are beyond
repair and are very unsightly.  A wall will prevent insulation panels from falling out and eliminate

 



 

34 

Retrofit Columns for Sprinklers

Function: Building Improvement Activity: Building Systems

Project Description:

Project Justification:

2010 2011 2012 2013 2014 Total

Personnel
Supplies
Services

Expenditures

Land Improvements
Building Improvements 95,000         73,000         168,000       

Construction
Equipment/Furniture

Funding Sources

Commercial Paper
Fund Balance 95,000         73,000         168,000       

Plumb eighty-two columns in Central and North Halls for hook up to sprinkle oversized booths.

Impact on 
Operating Budget

The fire department is requiring booths over 300 square feet to be sprinkled.  This is a new
requirement on booths previously approved.  Hook-ups will provide sprinkle capability.

 



 

35 

Rapid Roll-up Doors

Function: Building Improvement Activity: Facilities Maintenance

Project Description:

Project Justification:

2010 2011 2012 2013 2014 Total

Personnel
Supplies
Services (2,000)          (2,000)          (4,000)          

Expenditures

Land Improvements
Building Improvements 150,000       150,000       

Construction
Equipment/Furniture

Funding Sources

Commercial Paper
Fund Balance 150,000       150,000       

be approximately 10' x 10' metal securable units with small windows.  Installation is scheduled
Install four Albany 3000 rapid roll-up doors on the south side of the South Hall.  These doors will

near freight doors 32, 40, 46 & 50.

Impact on 
Operating Budget

Small roll-up doors will provide access to the South Halls for both vendors and staff without
compromising the heating and cooling levels.

 



 

36 

Metal Siding Repair

Function: Building Improvement Activity: Facilities Maintenance

Project Description:

Project Justification:

2010 2011 2012 2013 2014 Total

Personnel (2,000)          (2,000)          (2,000)          (6,000)          

Supplies (1,000)          (1,000)          (1,000)          (3,000)          

Services

Expenditures

Land Improvements
Building Improvements 150,000       150,000       

Construction
Equipment/Furniture

Funding Sources

Commercial Paper
Fund Balance 150,000       150,000       

Impact on 
Operating Budget

There are many places around the building with severe damage to the metal siding. These areas
need to be repaired or replaced with new metal.  This would greatly improve the appearance of
the building.

Repair and replace damaged metal siding on building.

 



 

37 

Overhead Door Installation

Function: Building Improvement Activity: Facilities Maintenance

Project Description:

Project Justification:

2010 2011 2012 2013 2014 Total

Personnel
Supplies
Services

Expenditures

Land Improvements
Building Improvements 175,000       175,000       

Construction
Equipment/Furniture

Funding Sources

Commercial Paper
Fund Balance 175,000       175,000       

Install new overhead freight door in current glass walk-through doors.

Impact on 
Operating Budget

Replace the current freight door #1 to give access for move-in and move-out of shows.

 



 

38 

Grand Concourse Renovation (East)

Function: Building Improvement Activity: Building Systems

Project Description:

Project Justification:

2010 2011 2012 2013 2014 Total

Personnel
Supplies
Services

Expenditures

Land Improvements
Building Improvements 68,000         68,000         

Construction
Equipment/Furniture

Funding Sources

Commercial Paper
Fund Balance 68,000         68,000         

Canopy, lighting, and signage at the Grand Concourse East Entrance

Impact on 
Operating Budget

During the Master Plan Enhancement, the rear entrance to the Central Halls will likely become
the main entrance for many of our guests.  As such, the area should be as polished as possible.

 



 

39 

Emergency Operations Center

Function: Building Improvement Activity: Building Systems

Project Description:

Project Justification:

2010 2011 2012 2013 2014 Total

Personnel
Supplies 1,000           1,000           2,000           

Services

Expenditures

Land Improvements
Building Improvements 80,000         80,000         

Construction
Equipment/Furniture

Funding Sources

Commercial Paper
Fund Balance 80,000         80,000         

Impact on 
Operating Budget

marking boards, and a television.

The LVCVA Emergency Operations Plan is based upon FEMA recommendations and

Operations Center is required.  Without an EOC our Emergency Operations Plan is incomplete.
guidelines.  In order to effectively function during an emergency, a dedicated Emergency

required to accomplish the basic necessary functions of the EOC are: a dedicated room, tables,
chairs, computers, file cabinets, table top model, office supplies, maps, two-way radios, phones,

The Emergency Operations Center (EOC) is activated during major emergencies.  Resources 

 



 

40 

Capital Computer

Function: Furniture & Equipment Activity: Information Technology

Project Description:

2010 2011 2012 2013 2014 Total

Personnel
Supplies
Services

Expenditures

Land Improvements
Building Improvements
Construction
Equipment/Furniture 285,500       500,000       500,000       750,000       750,000       2,785,500    

Funding Sources

Commercial Paper
Fund Balance 285,500       500,000       500,000       750,000       750,000       2,785,500    

Impact on 
Operating Budget

are peripheral devises such as printers and scanners.  Also included are special software 
Capital computer projects are budgeted on an annual basis.  The bulk of each years requests are

requests for each department, in addition to the annual desktop/laptop purchase order.

Highlights of this years requests include $29,000 for an e-mail achiving software upgrade.
ITD continues to prioritize the installation and development of informational kiosks.  Touch-
screen plasma televisions will support the newly developed Employee News Network (ENN).

 



 

41 

Miscellaneous Capital Equipment

Function: Furniture & Equipment Activity:

Project Description:

2010 2011 2012 2013 2014 Total

Personnel
Supplies
Services

Expenditures

Land Improvements
Building Improvements
Construction
Equipment/Furniture 48,300         250,000       250,000       250,000       250,000       1,048,300    

Funding Sources

Commercial Paper
Fund Balance 48,300         250,000       250,000       250,000       250,000       1,048,300    

publication.  These projects are no less important but do not substantiate the need for paragraphs
Many capital equipment purchases fall below the $20,000 threashold established for this 

of narrative.

Impact on 
Operating Budget

 



 

42 

Barricades

Function: Furniture & Equipment Activity: Client Services

Project Description:

Project Justification:

2010 2011 2012 2013 2014 Total

Personnel
Supplies
Services

Expenditures

Land Improvements
Building Improvements
Construction
Equipment/Furniture 28,200         28,200         

Funding Sources

Commercial Paper
Fund Balance 28,200         28,200         

Impact on 
Operating Budget

Barricades are needed to handle the pedestrian and traffic control needs of the facility.  New

Enhancement Project.

barricades will replace lost or damaged equipment.  Additionally, a greater supply is necessary to
support recent lot acquisitions and increased usage of parking lots during the Master Plan

Purchase 150 interlocking metal barricades with flat removable feet.

 



 

43 

Forklift

Function: Furniture & Equipment Activity: Client Services

Project Description:

Project Justification:

2010 2011 2012 2013 2014 Total

Personnel
Supplies
Services

Expenditures

Land Improvements
Building Improvements
Construction
Equipment/Furniture 54,000         133,000       95,000         282,000       

Funding Sources

Commercial Paper
Fund Balance 54,000         133,000       95,000         282,000       

Replace one 4000 lb forklift.

Impact on 
Operating Budget

Client Services' fleet of forklifts are purchased at varying increments with a corresponding
replacement schedule.  There are currently 17 forklifts being used by LVCVA personnel.

 



 

44 

Chevrolet Van/Truck

Function: Furniture & Equipment Activity: Engineering

Project Description:

Project Justification:

2010 2011 2012 2013 2014 Total

Personnel
Supplies
Services

Expenditures

Land Improvements
Building Improvements
Construction
Equipment/Furniture 71,000         71,000         

Funding Sources

Commercial Paper
Fund Balance 71,000         71,000         

truck will be auctioned as is LVCVA policy.  There are currently 16 vehicles in the fleet.

Replace vehicle #2005 with a Chevrolet 3500 van.

Impact on 
Operating Budget

Engineering's fleet of vehicles are purchased at varying increments with a corresponding
replacement schedule.  Vehicle #2005 is over seven years old with over 110,000 miles.  The

 



 

45 

Radios

Function: Furniture & Equipment Activity: Communications

Project Description:

Project Justification:

2010 2011 2012 2013 2014 Total

Personnel
Supplies
Services

Expenditures

Land Improvements
Building Improvements
Construction
Equipment/Furniture 31,000         31,000         

Funding Sources

Commercial Paper
Fund Balance 31,000         31,000         

Impact on 
Operating Budget

Communication's radio inventory are purchased at varying increments with a corresponding
replacement schedule.

Replace fifty-one Motorola HT750 Radios.

 



 

46 

Carts

Function: Furniture & Equipment Activity: Fleet

Project Description:

Project Justification:

2010 2011 2012 2013 2014 Total

Personnel
Supplies
Services

Expenditures

Land Improvements
Building Improvements
Construction
Equipment/Furniture 16,000         57,000         73,000         

Funding Sources

Commercial Paper
Fund Balance 16,000         57,000         73,000         

Impact on 
Operating Budget

expanding maintenance activities scheduled for the Engineering Department.

Additional carts are required as the Master Plan Enhancement drives employees to alternative

Joe W. Brown.  Both the paint shop and carpenter shop are replacing/adding carts to meet the

spaces of the Convention Center campus.  Public Relations needs to transport stakeholders
while ITD needs to serve employees at the new office building on the corner of Desert Inn and 

Purchase two gas-powered carts and four electric carts.

 



 

47 

Tables/Chairs

Function: Furniture & Equipment Activity: Client Services

Project Description:

Project Justification:

2010 2011 2012 2013 2014 Total

Personnel
Supplies
Services

Expenditures

Land Improvements
Building Improvements
Construction
Equipment/Furniture 357,800       142,900       268,100         138,000       906,800         

Funding Sources

Commercial Paper
Fund Balance 357,800       142,900       268,100         138,000       906,800         

Purchase lightweight tables (rounds, banquets and schoolrooms) and chairs.

Impact on 
Operating Budget

Equipment is necessary to increase inventory and to replace lost/damaged tables.

 



 

48 

Scrubber/Extractor/Sweeper

Function: Furniture & Equipment Activity: Client Services

Project Description:

Project Justification:

2010 2011 2012 2013 2014 Total

Personnel
Supplies
Services

Expenditures

Land Improvements
Building Improvements
Construction
Equipment/Furniture 138,000       109,000       172,000         419,000         

Funding Sources

Commercial Paper
Fund Balance 138,000       109,000       172,000         419,000         

Purchase an extractor, scrubber, and/or sweeper in each of the years listed.

Impact on 
Operating Budget

Client Services' fleet of scrubbers and extractors are purchased at varying increments with a
corresponding replacement schedule.

 



 

49 

Water Line Main

Function: Land Improvements Activity: Parking Lot

Project Description:

Project Justification:

2010 2011 2012 2013 2014 Total

Personnel
Supplies
Services

Expenditures

Land Improvements
Building Improvements 54,000         54,000         

Construction
Equipment/Furniture

Funding Sources

Commercial Paper
Fund Balance 54,000         54,000         

Impact on 
Operating Budget

Water Lines are twenty-five years old and are made with unprotected steel and have begun to
deteriorate.

Replace Main Water Line for Fire Suppression System to Exhibit Hall and Theatre

 



 

50 

Scoreboard Backlighting

Function: Land Improvements Activity: Field

Project Description:

Project Justification:

2010 2011 2012 2013 2014 Total

Personnel
Supplies
Services

Expenditures

Land Improvements 88,000         88,000           
Building Improvements
Construction
Equipment/Furniture

Funding Sources

Commercial Paper
Fund Balance 88,000         88,000           

Installation of the backlighting for the advertisement areas on either side of the video board.

Impact on 
Operating Budget

The new scoreboard was installed in FY08 and requires lighting for better visibility on the
advertising sections of the structure.

 



 

51 

Parking Lot C Reseal

Function: Land Improvements Activity: Parking Lot

Project Description:

Project Justification:

2010 2011 2012 2013 2014 Total

Personnel
Supplies
Services

Expenditures

Land Improvements 235,000       235,000       

Building Improvements
Construction
Equipment/Furniture

Funding Sources

Commercial Paper
Fund Balance 235,000       235,000       

Impact on 
Operating Budget

Parking Lot C is the final lot to be scheduled for repairing/resealing in the most recent series.
There are areas of alligatoring and numerous cracks, Lot C receives annual abuse from the GO-
LO event.

Repair/reseal Parking Lot C.

 



 

52 

Baseball Field Renovation

Function: Land Improvements Activity: Landscaping

Project Description:

Project Justification:

2010 2011 2012 2013 2014 Total

Personnel
Supplies
Services

Expenditures

Land Improvements 1,500,000    1,500,000    

Building Improvements
Construction
Equipment/Furniture

Funding Sources

Commercial Paper
Fund Balance 1,500,000    1,500,000    

playing conditions.  There is little fiscal savings with a field renovation.  Some savings may be

Renovate baseball field to major league standards

Impact on 
Operating Budget

The playing surface is over 15 years old with poor soil and drainage conditions.  A new field

realized in water conservation and reduced labor.  However, of greater importance is enhancing

will improve the appearance of Cashman Center and provide the LV 51's with "major league"  

the customer experience.

 



 

53 

Block Wall

Function: Land Improvements Activity: Parking Lot

Project Description:

Project Justification:

2010 2011 2012 2013 2014 Total

Personnel
Supplies
Services

Expenditures

Land Improvements 55,000         55,000         

Building Improvements
Construction
Equipment/Furniture

Funding Sources

Commercial Paper
Fund Balance 55,000         55,000         

Impact on 
Operating Budget

The existing fence is in need of repair.  There are numerous holes and missing blocks, which

efforts to hinder transient population from homesteading on property.

allow people easy access to cross over and through the fence.  This also causes a problem for

on top of block wall.

the Police Department as individuals use the low fence to evade police.  Repairs will assist

Repair and replace damaged block wall.  Install 1,536 feet of iron and 3 foot-high Shepard Fence

 



 

54 

Grounds Storage

Function: Land Improvements Activity: Landscaping

Project Description:

Project Justification:

2010 2011 2012 2013 2014 Total

Personnel
Supplies
Services (1,200)          (1,200)          (1,200)          (3,600)          

Expenditures

Land Improvements 64,500         64,500         

Building Improvements
Construction
Equipment/Furniture

Funding Sources

Commercial Paper
Fund Balance 64,500         64,500         

Impact on 
Operating Budget

Ball field conditions, changing practices, materials, and increased desert landscape
conversions have increased the need for bulk materials: sand, clay, dustless material, and
decompressed granite.  

Provide storage area/bins for bulk material used on the ball field and desert landscape areas.

 



 

55 

Reader Boards

Function: Land Improvements Activity: Utilities

Project Description:

Project Justification:

2010 2011 2012 2013 2014 Total

Personnel
Supplies
Services (13,600)        (13,600)        

Expenditures

Land Improvements 500,000       500,000       

Building Improvements
Construction
Equipment/Furniture

Funding Sources

Commercial Paper
Fund Balance 500,000       500,000       

electronic board to announce upcoming events.
Replace the Las Vegas Boulevard and Maryland Parkway reader boards with an updated

Impact on 
Operating Budget

The existing sign is over 20 years old and is unreliable.  Parts are difficult to obtain and the
system breaks down weekly.

 



 

56 

Theatre Plaza

Function: Land Improvements Activity: Landscaping

Project Description:

Project Justification:

2010 2011 2012 2013 2014 Total

Personnel
Supplies
Services

Expenditures

Land Improvements 50,000         50,000         

Building Improvements
Construction
Equipment/Furniture

Funding Sources

Commercial Paper
Fund Balance 50,000         50,000         

The original trees were removed due to disease.  This enhancement will improve the

Remodel the theatre plaza with trees and plants.

Impact on 
Operating Budget

Updating the plants and trees in the plaza area will create a more customer friendly environment.

appearance of a major focal point on campus and restore the original design of the area.

 



 

57 

Kitchen Remodel

Function: Building Improvement Activity: Building Systems

Project Description:

Project Justification:

2010 2011 2012 2013 2014 Total

Personnel
Supplies
Services

Expenditures

Land Improvements
Building Improvements 50,000         550,000       600,000       

Construction
Equipment/Furniture

Funding Sources

Commercial Paper
Fund Balance 50,000         550,000       600,000       

Impact on 
Operating Budget

The current kitchen is original to the facility (25 years) and not up to health standards.

prep areas.  Fiscal year 2010 funding for design will precede the 2014 construction.
Remodeling the kitchen would allow for improved efficiency through greater storage and food

Remodel of the kitchen at Cashman Center.

 



 

58 

Central Plant Chillers

Function: Building Improvements Activity: Building Systems

Project Description:

Project Justification:

2010 2011 2012 2013 2014 Total

Personnel (2,000)          (2,000)          (4,000)          

Supplies
Services (30,000)        (20,000)        (50,000)        

Expenditures

Land Improvements
Building Improvements 628,500       628,500       

Construction
Equipment/Furniture

Funding Sources

Commercial Paper
Fund Balance 628,500       628,500       

greatly exceeded.  Extensive repair and maintenance is required and many parts are

Remove and replace central plant chillers.

Impact on 
Operating Budget

The current chillers are original to the facility (25 years) and the useful life expectancy has been

unavailable.  New chillers are more environmentally friendly, in addition to being more reliable
and efficient.

 



 

59 

HVAC Control System

Function: Building Improvement Activity: Building Systems

Project Description:

Project Justification:

2010 2011 2012 2013 2014 Total

Personnel (20,800)        (20,800)        (41,600)        

Supplies
Services

Expenditures

Land Improvements
Building Improvements 25,000         150,000       175,000       

Construction
Equipment/Furniture

Funding Sources

Commercial Paper
Fund Balance 25,000         150,000       175,000       

Impact on 
Operating Budget

Replace existing pneumatic controls with modern Direct Digital Control Technology.  The present

efficient and is not part of an automated energy control package.  In addition to saving energy,
upgraded controls would reduce maintenance and man-power.

system is not capable of the precise control that DDC controls allow.  The system is not energy

Installation of Automated Logic System.
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Call Center Carpet Replacement

Function: Building Improvements Activity: Facilities Maintenance

Project Description:

Project Justification:

2010 2011 2012 2013 2014 Total

Personnel
Supplies
Services

Expenditures

Land Improvements
Building Improvements 60,000         60,000         

Construction
Equipment/Furniture

Funding Sources

Commercial Paper
Fund Balance 60,000         60,000         

Impact on 
Operating Budget

Current carpeting in the Call Center office is over 10 years old and worn through to the padding in
several places.  With permanent traffic patterns, cleaning provides no improvement.

Replacement carpet in the Call Center office.
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Speaker Replacement - Stadium

Function: Building Improvement Activity: Communications

Project Description:

Project Justification:

2010 2011 2012 2013 2014 Total

Personnel
Supplies
Services

Expenditures

Land Improvements
Building Improvements 60,000         60,000         

Construction
Equipment/Furniture

Funding Sources

Commercial Paper
Fund Balance 60,000         60,000         

which diminish their effectiveness.  Most of the equipment is over fifteen years old;

Replace stadium and public address speakers using the current mounting.

Impact on 
Operating Budget

The sound quality of the current speakers deteriorates annually due to harsh weather conditions

technologically out-of-date.  Harsh weather conditions deteriorate the exposed speakers and the
PA system has failed several times over the past few years.

 



 

62 

Freight Doors

Function: Building Improvement Activity: Facilities Maintenance

Project Description:

Project Justification:

2010 2011 2012 2013 2014 Total

Personnel
Supplies
Services

Expenditures

Land Improvements
Building Improvements 70,000         70,000         

Construction
Equipment/Furniture

Funding Sources

Commercial Paper
Fund Balance 70,000         70,000         

Impact on 
Operating Budget

Freight doors and components are original to the facility.  The internal components and controls

of the existing doors; preventing paint from adhering properly.
have become obsolete and unreliable.  Adverse weather has deteriorated the exterior surface

Repair existing Freight Doors.
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Concrete Repair

Function: Building Improvement Activity: Facilities Maintenance

Project Description:

Project Justification:

2010 2011 2012 2013 2014 Total

Personnel
Supplies
Services (5,000)          (5,000)          (5,000)          (15,000)        

Expenditures

Land Improvements
Building Improvements 180,000       205,000       385,000       

Construction
Equipment/Furniture

Funding Sources

Commercial Paper
Fund Balance 180,000       205,000       385,000       

area in front of Cashman Center's administrative offices.
Seal concrete on Club and Concourse levels, steps, seating areas and ramps leading to patio

Impact on 
Operating Budget

As the concrete expands and contracts, it causes cracks and sprawling of the flat surfaces of

damage as more water runs through.
concrete as well as on the steps.  Water seepage from rain and cleaning will cause major
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Boiler

Function: Building Improvement Activity: Building Systems

Project Description:

Project Justification:

2010 2011 2012 2013 2014 Total

Personnel (1,000)          (1,000)          (1,000)          (1,000)          (4,000)          

Supplies
Services (2,500)          (2,500)          (2,500)          (2,500)          (10,000)        

Expenditures

Land Improvements
Building Improvements 408,500       408,500       

Construction
Equipment/Furniture

Funding Sources

Commercial Paper
Fund Balance 408,500       408,500       

of the boiler raises concerns during the heating season as to the reliability of the unit.

Replace central plant main water boiler.

Impact on 
Operating Budget

Boilers are over twenty-five years old, out of environmental compliance, and inefficient.  The age
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Hydraulic Stage Lift

Function: Building Improvement Activity: Building Systems

Project Description:

Project Justification:

2010 2011 2012 2013 2014 Total

Personnel (2,500)          (2,500)          

Supplies (2,000)          (2,000)          

Services

Expenditures

Land Improvements
Building Improvements 15,000         200,000       215,000       

Construction
Equipment/Furniture

Funding Sources

Commercial Paper
Fund Balance 15,000         200,000       215,000       

Install hydraulic/electric lift system for the theater stage

Impact on 
Operating Budget

Currently, it requires 6 employees working 4 to 6 hours to adjust the stage height per customer
request.  Fiscal year 2012 funding for design will precede the 2014 installation.
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Compactor Room

Function: Building Improvement Activity: Engineering Systems

Project Description:

Project Justification:

2010 2011 2012 2013 2014 Total

Personnel
Supplies
Services

Expenditures

Land Improvements
Building Improvements 35,000         150,000       185,000       

Construction
Equipment/Furniture

Funding Sources

Commercial Paper
Fund Balance 35,000         150,000       185,000       

years.  Providing Services space within the building will improve operating efficiency and

Remodel Compactor room for office, break room, and locker room for Client Services.

Impact on 
Operating Budget

Client Services currently operates from a modular trailer unit and has done so for the past five

morale.
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Way-finding Signage

Function: Building Improvement Activity: Facilities Maintenance

Project Description:

Project Justification:

2010 2011 2012 2013 2014 Total

Personnel
Supplies
Services

Expenditures

Land Improvements
Building Improvements 50,000         50,000         

Construction
Equipment/Furniture

Funding Sources

Commercial Paper
Fund Balance 50,000         50,000         

Install directional and exterior signage on buildings and in parking lots.

Impact on 
Operating Budget

As part of our efforts to better inform our guests, signage is needed throughout the campus.

 



 

68 

Perimeter Doors

Function: Building Improvement Activity: Facilities Maintenance

Project Description:

Project Justification:

2010 2011 2012 2013 2014 Total

Personnel
Supplies (1,200)          (1,200)          (2,400)          

Services

Expenditures

Land Improvements
Building Improvements 100,000       100,000       

Construction
Equipment/Furniture

Funding Sources

Commercial Paper
Fund Balance 100,000       100,000       

barrier to the exterior.  This also creates misalignment which diminished energy conservation

Replace perimeter doors for the entire facility.

Impact on 
Operating Budget

Doors have been damaged and repaired over time and no longer provide a sound structure and

efforts.  New doors will provide a higher energy rating and help reduce repair costs.
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Speaker Replacement - Halls

Function: Building Improvement Activity: Communications

Project Description:

Project Justification:

2010 2011 2012 2013 2014 Total

Personnel
Supplies
Services

Expenditures

Land Improvements
Building Improvements 120,000       120,000         
Construction
Equipment/Furniture

Funding Sources

Commercial Paper
Fund Balance 120,000       120,000         

halls.
Replacement of 50 speakers, enclousures, cabling and conduit in the Cashman Center exhibit

Impact on 
Operating Budget

Current speakers are over fifteen years old and are substandard.  This system is used for show
and emergency paging.
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Lithonia Lighting System

Function: Building Improvement Activity: Building Systems

Project Description:

Project Justification:

2010 2011 2012 2013 2014 Total

Personnel
Supplies
Services (10,000)        (10,000)        (20,000)        

Expenditures

Land Improvements
Building Improvements 145,000       375,000       520,000       

Construction
Equipment/Furniture

Funding Sources

Commercial Paper
Fund Balance 145,000       375,000       520,000       

Install new Lithiona lighting system in the halls and meeting rooms.

Impact on 
Operating Budget

With the installation of the Lithonia lighting system in the halls, we have complete control of each

that we give during shows, move-in and Cashman Center maintenance.  Lithonia estimates
a 7% decrease in energy usage beginning in 2014.

individual lighting fixture.  In addition, we have control of the levels of lighting candle foot power

 



 

71 

Folding Walls

Function: Building Improvement Activity: Facilities Maintenance

Project Description:

Project Justification:

2010 2011 2012 2013 2014 Total

Personnel
Supplies (1,000)          (1,000)          (1,000)          (3,000)          

Services (500)             (500)             (500)             (1,500)          

Expenditures

Land Improvements
Building Improvements 400,000       400,000       

Construction
Equipment/Furniture

Funding Sources

Commercial Paper
Fund Balance 400,000       400,000       

Replace meeting room folding walls.

Impact on 
Operating Budget

Folding walls are original to the facility and have become a liability.  Repairs are often and the

failing.  Replacing the folding walls with updated materials and hardware will improve the
functionality of meeting rooms and enhance our efforts to House the Brand.

functionality is fading.  Doors are often stuck in position due to track and alignment guides
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Restroom

Function: Building Improvement Activity: Engineering Maintenance

Project Description:

Project Justification:

2010 2011 2012 2013 2014 Total

Personnel (2,000)          (2,000)          

Supplies (2,500)          (2,500)          

Services

Expenditures

Land Improvements
Building Improvements 50,000         350,000       400,000       

Construction
Equipment/Furniture

Funding Sources

Commercial Paper
Fund Balance 50,000         350,000       400,000       

Remodel Exhibit Hall and Meeting Room restrooms.

Impact on 
Operating Budget

Restrooms are original to facility, are outdated and the plumbing systems have become

service and enhance our "green" efforts.  Fiscal year 2013 funding for design will precede the
2014 remodel.

unreliable.  Improved engineering, design, and products would allow for greater customer
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Transformer

Function: Building Improvement Activity: Building Systems

Project Description:

Project Justification:

2010 2011 2012 2013 2014 Total

Personnel
Supplies
Services

Expenditures

Land Improvements
Building Improvements 66,000         66,000         

Construction
Equipment/Furniture

Funding Sources

Commercial Paper
Fund Balance 66,000         66,000         

Impact on 
Operating Budget

Alternate power suppliers can assist the LVCVA to help Cashman Center with temporary power if

This unit may be utilized at the LVCC and CC if necessary.  No operating budget savings will be
recognized except for rental fees during emergencies.

the current transformer fails.  This type of transformer has been installed in the LVCC expansion.

Purchase a new 12.5kv transformer as a backup for LVCC and Cashman Center.
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Roof Replacement

Function: Building Improvement Activity: Facilities Maintenance

Project Description:

Project Justification:

2010 2011 2012 2013 2014 Total

Personnel
Supplies
Services (5,000)          (5,000)          

Expenditures

Land Improvements
Building Improvements 100,000       3,500,000    3,600,000    

Construction
Equipment/Furniture

Funding Sources

Commercial Paper
Fund Balance 100,000       3,500,000    3,600,000    

purchase order is needed to cover annual repairs.  During the 2007 annual roof inspection, the

Replacement of the roof over meeting rooms, halls A & B, and the theater.

Impact on 
Operating Budget

The current roofing system is over fifteen years old and has had to be repaired several times

manufacturer denied an extended roof warranty.  A capital expenditure in fiscal year 2009 for

during the past few years.  The roof drains need to be re-sealed prior to every show.  A blanket

repairs will allow the full replacement to be competed in fiscal year 2014.
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Water Supply

Function: Building Improvement Activity: Facilities Maintenance

Project Description:

Project Justification:

2010 2011 2012 2013 2014 Total

Personnel
Supplies
Services

Expenditures

Land Improvements
Building Improvements 412,700       412,700       

Construction
Equipment/Furniture

Funding Sources

Commercial Paper
Fund Balance 412,700       412,700       

Las Vegas Boulevard North.  We need to have the connection on a zone different than our current

Installation of new main water supply line from a different water supply zone.

Impact on 
Operating Budget

This addition would give Cashman Center better control when there is a water break on site or on

zone.  With this connection Cashman Center could expand in the future.
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Carpet Replacement

Function: Building Improvement Activity: Engineering Maintenance

Project Description:

Project Justification:

2010 2011 2012 2013 2014 Total

Personnel
Supplies
Services

Expenditures

Land Improvements
Building Improvements 400,000       400,000       

Construction
Equipment/Furniture

Funding Sources

Commercial Paper
Fund Balance 400,000       400,000       

Admin Office and Ticket Area.  Remove and dispose of old mauve carpet on folding walls.
Replacement of worn carpet in Meeting Rooms 207-208, 51's Training Room, Break Room, 

Impact on 
Operating Budget

These are the only areas that have not had carpet replaced in fifteen years. Carpeting is worn
and stained.



 

77 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

THIS PAGE LEFT INTENTIONALY BLANK  


